Town of North Kingstown
Asset Management
Commission

Asset Management Commission Meeting
Tuesday, November 9, 2021
2050 Davisville Road

The purpos e of the
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November 9, 2021

THE TOWN OF NORTH KINGSTOWN WILL PROVIDE INTERPRETERS FOR THE DEAF AND HARD
OF HEARING AT ANY MEETING PROVIDED A REQUEST IS RECEIVED THREE (3) DAYS PRIOR TO
SAID MEETING BY CALLING 294-3331, EXT. 120.
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MINUTES
ASSET MANAGEMENT COMMISSION
February 4, 2021
Present: Dave Caldwell; Ed Cooney; Jim Halley; Dianne Izzo; Jim McGwin; Edson Place; John Pyne; Adam White, Public
Works Director
Absent: James Grundy

I.
II.
III.

IV.

Call to Order: Meeting via Zoom called to order at 5:32 p.m. with rollcall of member participants.
Pursuant to RIGL 42-46-6(c), notice of this meeting posted on the Secretary of State’s Website.
Approval of January 14, 2021 Meeting Minutes: Motion to approve January 14, 2021 meeting minutes by Mr. Halley, seconded
by Mr. Pyne, unanimously approved.
Finalize Town Council CIP Presentation: Mr. Cooney went through each slide of the presentation that will be made to the Town
Council on February 8. Top 3 project rankings for each funding source and AMC recommended projects are as follows:
 Enterprise Funds:
 Water Main Condition Assessment (32/35)
 Rehabilitation/Replacement of Well #10 (29/35)
 Sewers (28/35)
 Non-Enterprise Funds:
 Gilbert Stuart Road Bridge Reconstruction (33/35)
 Road Maintenance Projects (32/35)
 Safety Improvement to Parking Lot – Public Safety Headquarters (28/35)
Mr. Cooney noted that he received information that the Town is looking to other funding sources for the Gilbert Stuart Road
Bridge project; should this happen, it would free up monies for additional projects.
 School Department:
 Physical Plant Improvements (31/35)
 Academic Capital (30/35)
 Bus Fleet Upgrades (29/35)
Of these recommended projects, funding for fiscal years 23, 24 and 25 have the largest amount ($1 million per year) tied to
paving; $10.9 million is coming from General Fund, $.5 million from Authorized Bonds and $1.1 million from Enterprise
Funds over the next 5 years. Other Commission recommendations include:
 Create an Asset Protection Fund (5% of total Town Budget)
 Continue to clearly identify projects funded in FY2022 – Publish a five-year plan for projects and show the
funding.
 Conduct an inventory of all facilities and vehicles for Town & Schools identifying conditions of major systems,
existing warranties, and expected capital needs.
 Place a greater emphasis on the development of a five-year plan that will match the needs of the School
Department.
Mr. Cooney noted that the Executive Summary of FY21 Budget included a detailed list of projects funded in the budget,
which was good to see and hopes this happens for FY22. However, he would like to see a 5-year plan for projects with
funding sources to let taxpayers know what is coming down the pike. He also acknowledged the commitment of the Town
Manager to improve facilities within the town – one of them being playgrounds; kudos to the Recreation Department and the
work they have done to make these improvements happen. Commission agreed with content of presentation and appreciated
work Mr. Cooney did putting presentation together. Motion by Mr. McGwin, seconded by Mr. Pyne, to approve
presentation with one typo correction was unanimously approved.

V.

Public Comment:
 Jennifer Lima, 4 Hickory Drive East: As a member of the School Committee, she is happy to see the Commission
being responsive to the needs of the School Department and working to the future; cannot continue to go year to year as
it is not sustainable and is good to plan for a rainy day.
 Kara Martone, NK Booster Club: Ms. Martone is new to Booster Club. Using the new high school track as an
example, she wondered how money will be reserved for its maintenance. While doing research she came across last
year’s AMC CIP and recommendations made about asset protection and 5% fund; she is curious with the whole
process. Mr. Cooney explained that the AMC is an advisory group, and it makes recommendations to the Town
Council/Town Manager/Finance Director who in turn take the recommendations and balance them to their goals and
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objectives in developing budgets. The current Town Manager and Finance Director do not agree with the creation of an
asset protection fund; their preference is to go out to bond during debt cliff for deferred maintenance. These bond
questions could pass or fail depending on whether or not voters feel the Town are good stewards of their assets. Mr.
Cooney does not feel this is sustainable and believes that there are things you can catch ahead of time when doing
annually. Mr. McGwin noted even with all these new playgrounds and proposed new facilities, you still have to
maintain them; using the examples of a homeowner who has a pool and the costs associated with its maintenance or
owning a car and doing routine oil changes, tire rotations etc. to maintain the vehicle rather than waiting until
something happens to it to start taking care of it. Furthermore, it was the AMC that pointed out issues with deferred
maintenance to town buildings and the “debt cliff” opportunity for the $27 million bond. Commission members agree
that you need to put money away to be able to pay for work needed to maintain our assets. The new track at the High
School has a 10-year life cycle and will need to be replaced at the end of its life and the money needs to be put aside for
when this occurs. Ms. Martone agreed and said that our excellent schools and strong Recreation programs are reasons
why people move to NK and we need to continue to give them reasons to stay.
VI.

VII.

Correspondence: Mr. Cooney received correspondence from Mr. Mollis [Town Manager] regarding the $30 million [new Public
Safety Building] and Gilbert Stuart Road Bridge project funding sources listed in the CIP presentation. Mr. Cooney explained
that the CIP lists them in the way requests are presented to the Commission by departments; in all likelihood the Public Safety
Complex would end up as Unauthorized Bonds.
Adjournment: Motion to adjourn by Ms. Izzo, seconded by Mr. Place, was unanimously approved at 6:24 p.m.

Respectfully submitted,
Adam White
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