North Kingstown Police Department
8166 Post Road, North Kingstown, Rhode Island 02852
ORDER
GENERAL

EFFECTIVE DATE
September 27, 2019

NUMBER
100.01

ISSUING DATE
September 13, 2019

SUBJECT TITLE
LIMITS OF AUTHORITY

SUBJECT AREA
ADMINISTRATION

RIPAC REFERENCE

PREVIOUSLY ISSUED DATES

2.5

5/14/14, 3/9/16

DISTRIBUTION
ALL PERSONNEL

REEVALUATION DATE
AS NECESSARY

PAGES
18

LIMITS OF AUTHORITY
(Arrest, Search, Warrants, Mutual Aid, Vehicles)
I.

PURPOSE
The purpose of this policy is to establish procedures for ensuring compliance with
constitutional requirements during all criminal investigations.

II.

POLICY
The North Kingstown Police Department expects officers to observe constitutional safeguards
thoroughly and proficiently. The department further expects that officers understand the
limits and prerogatives of their authority to act. Respect for the civil liberties of citizens shall
be the paramount concern in all enforcement matters.

III.

PROCEDURE
A. Probable cause - Searches (with the few important exceptions outlined in this general order)
and all arrests are based on the police officer's perception of probable cause. According to
the U.S. Supreme Court, "Probable cause exists where the facts and circumstances within
their [the arresting officers'] knowledge and of which they had reasonable trustworthy
information are sufficient in themselves to warrant a person of reasonable caution in the belief
that an offense has been or is being committed.
1. An officer must have probable cause to undertake a search or make an arrest.
2. When an officer has appropriate probable cause, he or she may undertake a complete
body search (not including a strip or body-cavity search--see General Order 370.01);

record the suspect's fingerprints, take the suspect's photograph, and confine him. The
object of probable cause is to make a formal charge.
B. Elements of probable cause
1. Probable cause may be established through anonymous sources provided the information
is corroborated by investigation.
2. Unnamed informants may be used in an affidavit for a search warrant if the informant
has first-hand knowledge of the investigation and information is included about why the
informant is credible and reliable. See for further information on informants.
C. Reasonable suspicion- Reasonable suspicion involves a standard less than probable cause,
generally defined by the courts as a circumstance or collection of circumstances that would
lead a trained, experienced officer to believe that criminal activity may be afoot.
1. An officer must have reasonable suspicion to temporarily detain a citizen.
2. When an officer has reasonable suspicion, he or she may undertake a pat-down of a
suspect's outer clothing for weapons and record the circumstances of the encounter. The
object of reasonable suspicion is to resolve an ambiguous situation.

IV.

INTERVIEWS AND INTERROGATIONS
A. Definitions
1. An interview, as opposed to an interrogation, may be construed as any conversation with
a suspect, witness, victim, or a citizen.
2. An interrogation, to paraphrase the Supreme Court, includes direct questioning (or its
functional equivalent) about a crime or suspected crime, as well as any words or conduct
on behalf of the police that may elicit an incriminating response from the suspect.
a. Officers are reminded that an interrogation does not rely solely or exclusively on
words; conduct can be the "functional equivalent" of asking questions.
3. A person is in custody when an officer tells him or her that he/she is under arrest. The
functional equivalent of being in custody occurs when a reasonable person in the suspect's
place would feel his or her freedom of action has been restricted to the same degree as a
formal arrest.
B. Rights admonition
1. In order to achieve uniformity in administering Miranda warnings, police officers shall
be issued cards with the Miranda warnings and waiver on them. Before custodial
interrogation, officers shall advise suspects of their rights by reading aloud from the card
or department form.
2. After the warning, in order to secure a waiver, the officer shall ask and receive affirmative
replies to the following questions:
a. "Do you understand each of these rights I have explained to you?"
b. "Having these rights in mind, do you wish to talk to us now?"
3. After the rights have been read, understood, and the person wishes to waive them, the
officer will have the suspect sign the waiver of rights form. Officers shall interrogate
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suspects only when they have waived their rights. Officers shall cease questioning
whenever the suspect invokes the right to silence or requests the presence of counsel.
a. If a suspect, once in custody, requests counsel after being advised of Miranda rights,
he or she cannot be interrogated again about the crime for which he or she was
charged, other crimes, or by any other officers unless (l) the counsel is present during
the interrogation or (2) the suspect initiates the interrogation. Officers therefore
cannot obtain a waiver under these circumstances unless the suspect initiates
communication. If a suspect refers to counsel but his or her intentions are unclear,
officers may question the suspect further to clarify his or her intentions.
b. If the suspect is deaf or unable to speak English, the interrogating officer shall notify
the on-duty supervisor and arrange to obtain an interpreter.
4. If a suspect has invoked his or her right to silence, officers may interrogate the suspect if,
after a passage of time, the suspect initiates communication with officers. Before
questioning, however, officers shall again administer Miranda warnings and shall obtain
a written waiver.
C. Voluntariness of confessions
The courts have provided officers with much latitude in interrogating suspects. If a suspect
claims that he or she was coerced into confessing, the courts will examine the interrogation
according to the totality of the circumstances. If interrogation methods appear to overcome
the suspect's will, then the courts will find any resulting confession to be involuntary.
D. Exemptions or special cases
1. Miranda warnings do not apply to the following situations that are non-custodial. This
list is not all-inclusive:
a. Brief on-scene questioning.
b. Identification procedures such as fingerprinting, conducting a lineup, sobriety tests.
(Questioning during booking may require Miranda warnings).
c. Volunteered spontaneous statements. (Once the officer has heard the suspect express
spontaneous incriminating statements, the officer shall then advise the suspect of
Miranda rights and obtain a waiver before asking additional questions).
d. Brief investigative detention or stop/frisk.
e. Roadside questioning during routine traffic stops, including DUI stops until custodial
interrogation begins.
f. Routine booking questions attendant to arrest.
g. Questioning by private persons.
h. Phone conversations.
2. Public-safety exception: When an officer urgently needs information from a suspect
because lives are in imminent danger, officers may delay giving Miranda warnings until
the officers have received information sufficient to dispel the emergency. Officers are
advised that a genuine, life-threatening emergency must exist.
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E. Documentation requirements
1. Officers shall document the circumstances surrounding the conduct of interrogations and
the recording of confessions. Required information includes, but is not limited to, the
following:
a. Location, date, time, duration of the interrogation.
b. Identities of all persons present.
c. Miranda warnings given, the suspect's responses, and any waivers provided.
d. The nature and duration of any breaks or lapses during the interrogation and the
reasons for them.
2. Video or audio tape recordings shall be treated as evidence and handled accordingly.
Before the tapes are stored as evidence, a duplicate shall be made for the case file and
likewise treated as evidence, the fact of it being a duplicate should be clearly noted on all
paperwork.

V.

SEARCH AND SEIZURE
A. Definition
A search occurs where (1) there is a "prying into hidden places by the police officer" and (2)
the person whose premises or person is being searched has a reasonable expectation of
privacy.
B. The Fourth Amendment guarantees the right for people to be free from unreasonable
searches and seizures of their homes, persons and things. The Supreme Court is continuously
interpreting the Fourth Amendment as it applies to police conduct. Illegally seized items of
evidence will not be admitted in court and may be cause for a lost criminal case. Additionally,
an illegally conducted search invites civil suits and criminal prosecution.
C. Exceptions to Search Warrant Rule Exceptions to the parameters of the search warrant
rule occur when it is impractical to secure a warrant or when there is explicit or implied
consent to the search. Also, warrants may not be required when facts and circumstances
preclude any reasonable expectation of privacy. Exceptions to the warrant rule include but
are not limited to: searches incident to a lawful arrest or required to ensure safety, such “stop
and frisk” procedures; inspections by customs, border, and airport officials; searches made
with the suspect’s consent; searches made in compliance with lawful government actions,
such as health inspections; searches of items in plain view; and searches of student
belongings. (See categories below) it should be noted the same probable cause standard
applies to all searches, under warrant or not.
1. Consent searches.
2. Emergency searches.
3. Plain view and "plain feel".
4. Abandoned property and open fields.
5. Inventory searches of vehicles.
6. When executing arrest warrants.
7. Incident to arrest.
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8. Pat-downs of suspicious persons.
As a general rule, no arrest warrant or search warrant is required for an arrest in a public
place, as long as probable cause exists.
Concerning R.I.G.L. 31-21.2-5 (Comprehensive Community-Police Relationship Act),
officers will adhere to the provisions for the consent searches of pedestrians and juveniles
and required documentation.
D. Consent
1. A search warrant is not necessary where a person who has authority or control over the
thing or place searched consents to the search. Note that the officer doesn't have to have
reasonable suspicion or probable cause to make a consent search: he or she may merely
ask for permission from someone with control over the premises. If that person grants
permission, the search may take place. The sole justification for a consent search is the
existence of knowing, intelligent, and voluntary consent. Consent searches must observe
the following rules:
a. Generally, the person granting consent must use, access, or control the property. A
person having exclusive possession of some part of jointly-owned property can only
gives consent for a search of that part.
b. If two people have joint ownership of property, either may give consent. If possible,
have the consenting party sign a written permission-to-search form.
c. A landlord, including a hotel or motel manager, cannot consent to a search of a
tenant's premises, unless the tenant has been evicted or has abandoned the property.
d. A husband or wife, or one member of a cohabiting unmarried couple, may consent to
a search of areas in common ownership or use.
e. A parent may consent to a search of premises occupied by a dependent child if the
parent also has access to the premises.
f. An employee cannot give valid consent to a search of his employer's premises unless
he has been left in custody of the premises.
g. An employer may generally consent to a search of premises used by employees,
except premises used solely by an employee (e.g. a locker).
2. Consent must be given voluntarily. If an officer requests consent from a citizen under
circumstances which a reasonable person would consider coercive, then officers must
seek a warrant. The officer may have the burden of demonstrating voluntariness.
3. A person who initially gives consent may withdraw it at any time. Officers shall then
secure the premises and seek a warrant if probable cause exists.
4. Refusal to give consent, in itself, cannot justify further law-enforcement action.
5. The scope of a consent search is limited to the area for which consent has been given,
and within this area officers may search only into areas where the objects sought could
reasonably be hidden.
E. Emergency searches
100.01 Limits of Authority

5

1. A search warrant is not necessary in an emergency. An emergency is sometimes termed
"exigent circumstances”.
2. Eleven considerations determine whether an emergency exists:
a. The degree of urgency involved and the time required to get a warrant.
b. Officer's reasonable belief that contraband is about to be removed or destroyed.
Note that not all crimes are serious enough to create exigent circumstances.
See "e" below.
c. The possibility of danger to others, including officers left to guard the site.
d. Information that the possessors of contraband are aware that police are on their trail.
e. Whether the offense is serious, or involves violence.
f. Whether officers reasonably believe the suspects are armed.
g. Whether the officers have probable cause at the time of entry.
h. Whether the officers have strong reason to believe the suspects are present on the
premises.
i. The likelihood that the suspects will escape.
j. The suspects' entry onto premises after hot pursuit. To justify warrantless entry
following hot pursuit, the arrest process must have begun away from the premises,
and the offender knows that he or she is under arrest, and the offender tries to avoid
arrest.
k. A reasonable belief that someone on the premises is in distress and in need of
emergency assistance.
3. If officers enter premises with probable cause to believe that critical evidence may be
destroyed or removed unless immediate action is taken, they may enter without a warrant,
secure premises, and obtain a search warrant before proceeding further unless they have
obtained consent to search, or some new circumstances arise necessitating another
warrantless search.
F. Plainview
1. A plain-view seizure is, technically, not a search. To make a plain-view seizure of
property (contraband, fruits, or instrumentalities of the crime), two requirements must be
met:
a. From a lawful vantage point, the officer must observe contraband left in open view.
b. It must be immediately apparent to the officer that the items he or she observes may
be evidence of a crime, contraband, or otherwise subject to seizure.
2. During a lawful frisk (stemming from a lawful stop) if an officer detects an object that is
or might reasonably be an item that is contraband or other criminal evidence, the object
may be seized. Threatening items such as weapons may always be removed during frisks.
Non-threatening items may be removed only if their contraband or evidentiary nature is
immediately apparent (the so-called "plain-feel" rule).
G. Abandoned property and open fields
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1. A search warrant is not required for property that has been abandoned.
2. To constitute abandoned property, two conditions must apply:
a. Property was voluntarily abandoned.
b. Property was discarded outside the area in which someone has a reasonable
expectation of privacy.
3. Open fields are not protected by the Fourth Amendment, but officers must distinguish
them from curtilage, searches of which require a warrant. Curtilage is the area of a
dwelling, which is necessary, convenient, and habitually used by the family for domestic
purposes. The extent of curtilage of a private residence is determined by whether the
area is enclosed; the nature and use of the area; the proximity of the area to the home;
and any measures taken by the owner to protect the area from observation.
H. Inventories of vehicles
1. The department requires officers to inventory any lawfully impounded vehicle, or a
vehicle removed from the street and placed in police custody. Any evidence or
contraband found during the inventory may be used to formulate probable cause for a
subsequent search or arrest. Vehicles shall be inventoried per departmental procedure,
which requires an inventory of the entire contents, including closed containers (provided
they can be opened without breakage). The purpose of an inventory is to ensure
safekeeping of private property and to protect the department from liability.
I. Search incident to an arrest
1. A search incident to an arrest is an exception to the warrant requirement.
2. The arrest must be lawful, and the search can be made only of the immediate area
within the control of the person being arrested.
3. The search must be made contemporaneous to arrest.
4. A search incident to a lawful arrest is permitted to:
a. Protect the arresting officer and others.
b. Prevent escape or suicide.
c. Seize contraband or the fruits, instrumental or evidence of a crime.
d. Prevent the destruction of evidence.
e. Provide an inventory of those items on the person or in his/her possession at
the time of arrest.
J. The scope of the search
1. As a general rule, an officer may search the arrested person, everything in his/her
possession, and everything which, in the course of the arrest, is within his/her
immediate control.
2. Anything in the actual possession of the person arrested may be searched, (i.e. a carton,
suitcase or purse being carried by the arrestee).
3. Items within the reach of the person or within his/her immediate physical control can
be searched.
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4. If the person arrested is in a motor vehicle, it is permissible to search the passenger
compartment of the vehicle. During the course of this search, open and closed
containers may be inspected. A locked car trunk may not be searched solely on the
arrest.
5. During the arrest, if the officer observes a suitcase or other closed container in open
view but not in the arrested person’s actual possession or immediate control, the item
may be seized as a protective measure. The suitcase or container may be searched only
if probable cause exists to do so, and a warrant has been obtained.
K. Search warrants
1. Signing warrants
a. All officers with the rank of Lieutenant and higher rank.
b. Search Warrants may be issued to search for and seize any of the following four
(4) types of items:
(1) Fruits of a Crime: Material objects acquired by means or in consequence of the
commission of the crime.
(2) Contraband: Items kept, concealed or possessed in violation of the law or items
kept for the purpose of violating the law.
(3) Instruments of a Crime: Items, which will aid or have been used in the
commission of a crime, such as weapons and burglary tools.
(4) Other Evidence: Items which will aid in the apprehension or conviction of a
criminal, such as bloody or ripped clothing, or business records. This evidence
may be seized providing the warrant clearly states its connection to the crime.
L. What areas may be searched with a warrant
1. The scope of a search is determined by the language in the warrant.
2. Officers executing a search warrant may search areas where the items named in the
search warrant may be concealed. For example, if the warrant states television sets,
officers may not look in small containers or drawers. However, if the warrant is for
narcotics, a search into drawers and containers would be permitted.
3. The following are exceptions to the warrant requirement:
a. A search incident to an arrest.
b. A search of a public area.
c. A seizure of evidence in plain view.
d. A consent search.
e. A search of a vehicle only when probable cause exists to believe that the
vehicle contains evidence of a crime.
f. A search of abandoned property.
g. A search under emergency conditions where public safety is endangered.
h. An inventory search of vehicles being seized. A physical evidence inventory
sheet is to be utilized.
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i. Seizure of weapons after a stop and frisk situation where the officer has
reasonable and articulated reasons to fear for his/her safety.
j. In any and all searches authorized by state and federal constitutions and/or
statutes.
M. Executing a Search Warrant
1. The affiant officer requesting the Search Warrant will be present during the execution
of the warrant.
2. If the affiant officer is not a Lieutenant or above then he/she must notify a member of
Command Staff prior to executing the warrant.
3. The Patrol Division Officer-in-Charge (OIC) may designate another officer to be
present during the execution of the warrant.
4. This designee will be directly responsible to the Patrol/Detective Division O.I.C.
5. A minimum of two (2) uniformed officers may be present during the execution of the
Search Warrant.
6. Whenever possible, if the suspect(s) is a female, a female officer should be present
during the search.
7. While executing a Search Warrant, all department policies pertaining to the use force
will be adhered to.
8. No Search Warrant will be executed after sunset, unless specifically authorized by the
magistrates upon satisfactory cause.
9. A “No Knock” entry may be made only when the officers have reasonable suspicion
that knocking and announcing their presence, under the particular circumstances,
would be dangerous or futile, or that it would inhibit the effective investigation of a
crime by, for example, allowing destruction of evidence.
10. A “high risk” Search Warrant is defined as a search where there is reliable intelligence
that the persons present is armed or has threatened to use force to counteract police
intervention.
11. In case of a “high risk” Search Warrant, the Warwick Police or Rhode Island State
Police Special Reaction Team (S.R.T.) will be used to effect entry and secure the
scene.
12. It is the responsibility of the affiant officer or OIC to brief the S.R.T. team leader.
13. Once the S.R.T. has gained entry and secured the scene, department members shall be
responsible for searching the scene.
14. If the property owner/tenant is to be arrested on the basis of the search or other
outstanding warrants, he/she may be removed and returned to headquarters
immediately.
15. If the property owner/tenant is not under arrest, he/she should remain until the search
is completed.
16. If the property owner is combative, interfering or poses a possible obstruction in the
furtherance of on-going investigation(s)/Search Warrant(s), he/she may be removed
from the property until the search or searches is complete.
100.01 Limits of Authority

9

17. The complaining officer will leave the property owner a detailed return of service.

VI.

ARREST
A. Title 12, Chapter 7, of the Rhode Island General Laws, gives law enforcement officers the
authority to enforce criminal laws of the state and ordinances and regulations of the
jurisdiction to which they are appointed. In addition, certain provisions of the town charter
and ordinances permit a police officer to exercise his/her lawful authority within the Town
of North Kingstown.
1. The State of Rhode Island has no statutory law, which grants a police officer of a city
or town the general authority to act as a police officer throughout the state at all times.
2. There is no statute in Rhode Island relating to Citizen’s Arrest, but the courts have
held that the common law rule allowing such felony arrests would be followed.
3. Although there is no Rhode Island statute authorizing police officers in non-pursuit
situations outside their jurisdictions, there are certain situations where such arrests are
permitted. A police officer has no official authority outside his/her own jurisdiction,
but he/she does have the same authority as any private citizen to arrest without a
warrant.
4. On-duty officers may exercise their authority as police officers and arrest outside the
town in limited circumstances.
5. Under the common-law doctrine of fresh pursuit, an officer may pursue a felon or
suspected felon, with or without a warrant, into another jurisdiction and arrest him/her
there. Additionally, by statute, officers in hot pursuit for violations of the Motor
Vehicle Code within the State of Rhode Island may arrest outside the town but within
the State of Rhode Island.
a. Pursuant to RIGL (12-7-19): Arrest after close pursuit by officers from cities
or towns—any member of duly organized municipal peace unit of another city
or town of the state who enters any city or town in close pursuit and continues
within any city or town in such close pursuit of a person in order to stop him
or her for a suspected violation of any provision of the motor vehicle code
committed in the other city or town, shall be vested with all the same authority
as a member of a duly organized municipal peace unit of the city or town.
b. Officers responding to a request for emergency police assistance (mutual aid)
from another police department within the state, shall be subject to the
authority of the requesting Chief and have the same authority, powers, duties,
privileges, and immunities as a duly appointed police officer of the town or
town making the request until the requesting Chief of Police discharges and
releases the assisting police officers to their own departments. (Per RIGL 4542-1).
i.

Whenever officers of the North Kingstown Police Department are
requested to assist an outside department, the patrol OIC will determine
how many officers are sent based on the type of assistance requested.

ii.

If an outside department other than a bordering town or town is requesting
assistance, the OIC must contact the Captain or the Chief of Police to obtain
approval prior to sending any officers. Detectives may also be called to
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assist another agency on a search warrant or major crime. The
OIC/Detective will then complete a report to the Chief of Police in
reference to the assistance.
The following exception to this policy will apply:
•
•

When the North Kingstown Police Department is requested to assist
an outside department for traffic duties only and the number of
officers needed does not exceed two.
Police officers assigned to the State Warrant Squad, State Wide
Task Force or any duly-authorized agent of the state or federal
government law enforcement agency, on a temporary basis, may
arrest outside the Town of North Kingstown consistent with the
grant authority afforded to the agent of the state or federal
government by statute.

6. Sworn members of the department are expected to use good judgment, discretion, and
common sense in considering the individual circumstances when dealing with citizens;
actions are to be professional, objective, and non-prejudicial.
7. Arrest – Sworn members will use good judgment, discretion, and common sense in
considering individual circumstances when deciding what, if any, enforcement action
to take for violators of the law. Only sworn officers of the department may affect an
arrest.
An arrest is the deprivation of a person’s liberty with the intent to make him/her answer
to a particular charge(s). When an arrest is made, the justification must be sufficient
to support the charge.
It is preferable to obtain a warrant prior to making an arrest if time and circumstances
permit. However, under Title 12 of the Rhode Island General Laws, an arrest without
a warrant may be made in any felony or certain misdemeanors under the following
conditions:
i.

Misdemeanor: A peace officer may without a warrant arrest if the
officer has reasonable cause to believe that the person is committing or has
committed a misdemeanor or a petty misdemeanor, and the officer has
reasonable ground to believe that person cannot be arrested later or may
cause injury to himself or herself or others or loss or damage to property
unless immediately arrested.

ii.

Felony: A peace officer may without a warrant arrest a person for a felony
whenever:
• The officer has reasonable ground to believe that a felony has been or is
being committed and that the person to be arrested has committed or is
committing it.
• The person to be arrested in fact has committed or is committing a felony
and in that case it shall be immaterial that the officer did not believe him
or her guilty or on unreasonable ground entertained belief in his or her
guilt.
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If an arrest warrant is issued, the arrest will be made by a sworn police officer. To
affect such an arrest within a private residence, entry will be made only under exigent
circumstances, with a search warrant, or with permission of an occupant or the owner.
A police officer may have numerous alternatives to detention in any given situation,
while in other situations, arrest is the only alternative.
A police officer is authorized to execute an arrest warrant anywhere within the State
of Rhode Island, and when situations permit, must do so with the authorization of the
Officer-in-Charge.
When actually making an arrest, the officer must announce that he/she is a police
officer. When arresting on a warrant, the officer must show the warrant to the suspect
and/or inform the suspect of the charges.
In addition to arrest, based upon his/her discretionary judgment of the particular
situation, an officer may use available alternatives.
(1)

District Court or RITT Summons.

(2)

Municipal Court Summons.

(3)

Verbal warning.

(4)

Motor vehicle equipment tag.

(5)

Commitment to an approved public treatment facility.

(6)

Referral to a social service agency.

B. ARREST IN A FOREIGN JURISDICTION
1. Officer(s) will provide all necessary documentation to assist the Department of
Attorney General.
2. When an officer receives information that a wanted person is residing in another state,
and the State of Rhode Island represented by the Department of Attorney General
authorizes extradition, the following procedure will be followed.
a. The investigating officer will contact the law enforcement agency that has
jurisdiction over the location of the arrest.
b. A message will be sent, via the National Law Enforcement Telecommunications
System (NLETS) stating the crime(s) for which the subject is wanted and
confirming extradition.
c. Once located, the fugitive will be brought before the proper court in the jurisdiction
where the arrest was made.
3. In the event extradition is waived by the fugitive, the officer(s) will take the subject
into custody and return him/her to Rhode Island immediately.
4. Should the subject choose to contest extradition, the officer(s) will notify the Rhode
Island Department of Attorney General’s Extradition Department, which will be
responsible for initiating extradition proceedings and preparing a Governor’s Warrant.
C. WARRANT ARREST PROCEDURE
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Bench Warrants
1. When a suspect is arrested by another department:
a. It will be the North Kingstown Police Department’s responsibility to respond to
the arresting agency to pick up the prisoner on a department warrant.
b. In most cases, the suspect will be returned to North Kingstown for processing,
photo and prints, prior to being transported to the ACI. Exceptions would be when
the arresting department has charges and will not release the suspect or if other
extenuating circumstances exist. The OIC will make every attempt to return the
suspect to North Kingstown for processing.
c. A report and short narrative will be completed on every Bench Warrant pickup by
doing a supplement to the original incident/arrest report which will then be placed
in the suspect’s case file.
2. When suspect is arrested (only sworn officers may serve arrest warrants):
a. The suspect will be transported to the station and processed prior to transportation
to the ACI. The reporting procedure, outlined above, will be followed.
3. When suspect is arrested on another department’s Bench Warrant:
a. The suspect will be transported to North Kingstown and processed prior to being
released and an incident/arrest report will be completed describing the
circumstances surrounding the arrest and the disposition.
Arrest Warrants
1. All suspects arrested on an arrest warrant will be brought back to headquarters to be
processed and arraigned. Exception: Suspects may be arraigned at another agency
when that agency also has charges; however, if the suspect is released he/she should
be brought back to North Kingstown to be processed.
2. The prosecution officer must be notified of the arrest warrant if the suspect is held and
remanded to the ACI. An arrest report will be completed on all suspects arrested on an
arrest warrant. If another department arrests a suspect on a North Kingstown warrant
and the suspect is held or remanded to the ACI, the prosecution officer shall be notified
and a supplement to the original warrant number must be done and placed in the
suspect’s case folder.
D. OFF-DUTY ARREST (WITHIN THE TOWN OF NORTH KINGSTOWN)
Off-duty officers may make off-duty arrests within the town of North Kingstown.
Pursuant to this policy, officers have the authority to enforce criminal laws of the state
and ordinances and regulations of the jurisdiction to which they are appointed.
1. Definition:
Personally involved: Where the off duty officer, a family member or a friend
becomes engaged in a dispute or incident with the person to be arrested or any other
person connected with the incident. This does not apply to situations where the police
officer, him or herself, is the victim of a crime.
2. Commentary:
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Liability protection: The police officers of this police department have liability
protection for on and off duty performance of their official duties. This protection
does not extend to willful acts to cause injury or damage, or to those actions that the
police officer knew, or should have known, were in conflict with the established
policies or customs of the department.
A. Permitted off-duty arrests When off-duty and within the legal jurisdiction of the
North Kingstown Police Department, a police officer may make an arrest only
when:
(1)

The arresting officer is him/herself the victim of a crime.

(2)

There is an immediate need for the prevention of a crime or the
apprehension of a suspect.

(3)

The crime would be charged as an offense requiring a full custodial arrest.

(4)

The arresting officer is in possession of appropriate police identification.

B. Off-duty responsibilities
(1)

While off duty within this jurisdiction, it is the responsibility of the police
officer to immediately report any suspected or observed criminal activities
to on-duty personnel.

(2)

Except as allowed by this policy, off-duty officers should avoid, when
possible, enforcing offenses or minor violations such as harassment,
disorderly conduct, or other quality of life offenses.

(3)

On-duty personnel shall be contacted, in a timely manner, to respond to the
situation where an off-duty officer becomes aware of such violations.

(4)

When an arrest is necessary, the off-duty arresting officer shall abide by all
departmental policies and procedures.

(5)

When an arrest is necessary, the off-duty arresting officer shall identify
himself/herself as a North Kingstown police officer, and when practical,
present appropriate police identification.

(6)

Whenever possible, an officer should avoid making an off-duty arrest when
he is personally involved in the incident underlying the arrest.

C. Prohibited off-duty arrests Police officers of this department may not make an
arrest off-duty:
(1)

When engaged in off-duty employment of a non-police nature, and the
officer’s actions are only in furtherance of the interests of himself/herself
or the private employer.

(2)

When the arrest is made solely as enforcement of a minor traffic
regulation.

E. OFF-DUTY ARREST (OUTSIDE NORTH KINGSTOWN)
1. The State of Rhode Island has no statutory law which grants a police officer of a town
or town the general authority to act as a police officer throughout the state at all times.
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2. There is no statute in Rhode Island relating to citizen’s arrest, but the courts have held
that the common law rule allowing such felony arrests would be followed.
3. Off-duty officers, therefore, may not exercise their authority as police officers to arrest
outside the Town of North Kingstown.
4. Off-duty officers of the North Kingstown Police Department have no lawful authority
other than that of a private citizen in the neighboring States.

VII. EYEWITNESSES
A. Eyewitness identifications generally do not provide reliable evidence during criminal
investigations. Consequently, the Supreme Court has addressed this issue in numerous cases
and set forth guidelines to be followed when eyewitness identifications are solicited by
officers. Eyewitness identifications may take the following form.
1. On-scene identification- One-on-one identifications have been held constitutional so long
as the period of time between the offense and the identification is brief. One to three
hours would be a reasonable amount of time.
2. Lineups- Lineups should be conducted using a minimum of six persons having similar
physical characteristics as the suspect. The accused has the right to have an attorney
present during the lineup and the lineup may not take place until the attorney is present.
The attorney may not offer any suggestions concerning the conduct of the lineup, but
may merely observe. Officers shall document the date, time, place, name of participants
and witnesses, and the location of suspect/participants in the lineup.
3. Photo lineups- In conducting photo lineups, the photos shall depict persons displaying
similar physical characteristics as the suspect. Simply showing an eyewitness a single
photo of the suspect has been ruled unconstitutional. As a general rule, a photo lineup
containing 6-8 photos is reasonable. Photographs shown to witnesses shall not contain
any identifying information. Photo lineups will be documented as under (2) above.
4. Refer to General Order 340.03 Eye Witness Identification for such identifications.
B. Hearsay
1. Officers shall understand the rules by which hearsay can be considered evidence and
therefore of use in an investigation.
a. According to the Virginia Supreme Court, hearsay is "evidence not proceeding from
the personal knowledge of the witness, but from the mere repetition of that he has
heard others say.
2. Hearsay is generally inadmissible in court.
3. Some hearsay is useful as evidence. Some exceptions to the Hearsay Rule, and therefore
admissible include:
a. A dying declaration or a statement, oral or written, made by a mortally wounded
person who knows that he is about to die and has abandoned hope of recovery.
b. Spontaneous declarations, or exclamations of a participant or bystander concerning
an incident, made without time for reflection.
c. Public records, or reports prepared by public officials under a duty imposed by law
or regulation.
100.01 Limits of Authority
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VIII. VEHICLES
In recent years, the U.S. Supreme Court has modified and expanded the conditions under which
officers may search vehicles. Preferably, officers shall search vehicles under the authority of a
warrant whenever sufficient time exists to obtain one. Nevertheless, warrantless searches of
vehicles may take place under many conditions and circumstances. It is imperative that officers
understand the different types of vehicle searches and their limitations.
A. Definitions
1. For the purposes of this section, a motor vehicle is any vehicle operating or capable of
being operated on public streets or highways, from trucks to automobiles to mobile
homes. A vehicle that has been immobilized in one location for use as a storage facility
or home is not a motor vehicle for Fourth Amendment purposes.
2. For the purpose of this section, a search is an examination of a motor vehicle with an
investigative motive, that is, to discover evidence or to examine the vehicle identification
number (VIN) to ascertain ownership.
B. When warrantless vehicle searches may be performed
As noted earlier, warrants shall be obtained to search vehicles, if feasible, unless an
emergency exists. Any vehicle that has been disabled with little chance of its being driven
away shall be searched with a warrant. In all other cases, vehicles may be searched without
a warrant under the following circumstances:
1. When probable cause exists.
2. With the driver's consent.
3. Incident to the arrest of the occupants.
4. To frisk for weapons.
5. When necessary to examine the VIN or to otherwise ascertain ownership.
6. Under emergency or exigent circumstances.
7. Inventories.
C. Searches may be conducted within the following limitations
1. With a warrant, a search may extend anywhere within the vehicle, unless limited by the
warrant itself.
2. When probable cause exists, a search may extend anywhere within the vehicle, unless
the probable cause is limited to a specific part of the vehicle.
3. When consent has been obtained from the driver, officers may search the vehicle subject
to any limitations specified by the consenting person. Consent shall be obtained in
writing, if feasible.
4. Searches incident to the arrest of an occupant shall be limited to any area within reach of
the arrestee. The area within reach is deemed to be the passenger compartment. The
trunk, engine compartment, and any locked compartments shall not be searched unless
immediately accessible to the suspect.
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5. Frisks for weapons shall be confined to the passenger area. Any place not immediately
accessible to the occupants such as a locked glove compartment, shall not be frisked. If
the contents of a container are immediately accessible to the subject, a closed container
may be searched for weapons.
Note that an officer can order the suspect from the vehicle and frisk both the suspect and
the vehicle.
5. An entry into the vehicle to examine the VIN or otherwise determine ownership just be
limited to these purposes.
6. An emergency search of the vehicle may be conducted but the extent of the search must
not exceed whatever is necessary to respond to the emergency.
Note: If the initial search under the above conditions gives rise to probable cause that
evidence, contraband, fruits, or instruments of the crime might be found elsewhere in the
vehicle, officers may search those areas that might reasonably contain such items.
D. Containers within the vehicle As a rule, no container within a vehicle shall be searched
unless it might contain the item(s) sought.
1. Procedures for unlocked containers:
a. In a probable cause search, containers may be opened wherever found in the vehicle.
b. When the passenger area is searched incident to an arrest, containers within the
passenger area may be opened.
c. During a consent search, containers may be opened provided that the terms of the
consent either so permit or reasonably imply permission.
d. Containers found in or discarded from a vehicle under circumstances not amounting
to probable cause or in connection with a search incident to an arrest shall not be
searched but shall be secured until a warrant is obtained.
2. Locked containers shall be opened under a warrant, under most conditions, unless one of
the following circumstances has been met:
a. Consent has been given.
b. Probable cause exists to search the vehicle and the object of the search might be found
in the container. (Even in this circumstance, a warrant is preferred).
c. Inventory.

E. Conduct of the vehicle search
1. When possible, searches of vehicles shall be conducted contemporaneous with the stopping
or discovery of the vehicle. As a general rule, vehicle searches shall be conducted as soon
as reasonably possible.
2. When possible, officers shall avoid damaging a vehicle or its contents, and shall minimize
the intrusiveness of the search and any inconvenience suffered by the passengers or owner
as much as possible.
100.01 Limits of Authority
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3. As vehicles may contain sharp or pointed objects, and perhaps even syringes or other
materials with body fluids on them, officers shall take precautions to minimize exposure to
communicable diseases.
4. Refer to General Order 330.06 Motor Vehicle Inventory.

IX.

CONSTITUTIONAL REQUIREMENTS: GENERAL
A. Compliance with constitutional requirements during criminal investigations
1. All officers when conducting criminal investigations shall take all precautions necessary
to ensure that all persons involved are afforded their constitutional protections. Officers
shall ensure that:
a. All statements or confessions are voluntary and non-coercive.
b. All persons are advised of their rights in accordance with this General Order.
c. All arrested persons are taken promptly before a magistrate for formal charging.
d. All persons accused or suspected of a criminal violation for which they are being
interrogated are afforded an opportunity to consult with an attorney.

By Order of:

Patrick Flanagan
Chief of Police
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ORGANIZATIONAL STRUCTURE AND COMMAND
I.

PURPOSE
The purpose of this policy is to explain the organizational structure of the North Kingstown
Police Department and the functional responsibility of each component within the
department.

II.

POLICY
The North Kingstown Police Department is designed to provide the most effective police
service practical. The department makes a commitment to allocate adequate staff positions
in order to provide both efficient and effective delivery of police services. The structure of
the department is not rigid and is subject to alteration based on the changing needs of the
department and the community it serves.

III.

PROCEDURE
A. Organizational Structure- The department is committed to a structured chain of
command with commensurate authority and responsibility in providing continuity and
unity of command (see attached organizational chart).
1. Authority and Responsibility
a. The success of the department requires that responsibility be accompanied by the
necessary authority. Authority to execute the required activity of the
organizational component is delegated by the Chief of Police through the chain

of command to the individual personnel. At every level of the organization
personnel will be given the authority to make decisions necessary for the
execution of their responsibilities. This includes the responsibility of supervisory
personnel to comply with the authority commensurate with a responsibility and/or
assignment even when the individual may be a civilian or of a lower rank.
2. Delegation of Authority
a. The Chief of Police is responsible for the performance of the organization. To
assist the Chief in accomplishing the goals and objectives of the department,
personnel are delegated authority to perform the duties of the assignments.
3. Accountability
a. Supervisory personnel, by virtue of their position in the department, will be held
accountable for the overall performance and the performance of the employees
under their immediate supervision.
b. All employees are responsible for the use of delegated authority. The
accountability includes the use or failure to use delegated authority in
accomplishing the responsibilities of their position.
c. All employees will be organizationally accountable to only one (1) supervisor at
any given time. Each organizational component will be under the direct
command of only one (1) supervisor at any given time.
4. Chain of Command
a. The police department has only one category of sworn personnel which utilizes
the following rank structure:
1.
2.
2.
3.
4.
5.
6.

Chief of Police
Deputy Chief
Captain
Lieutenant
Sergeant
Police Officer
Probationary Police Officer

b. For a planned absence, when the Chief is unavailable, he/she shall designate an
officer to oversee the department. This individual will have the authority to carry
out the day-to-day operations of the department; but does not have the authority to
approve personnel actions such as appointments, promotions, salaries, etc.,
unless that authority is specifically authorized in the written directive.
c. If the Chief of Police is incapacitated, or otherwise unavailable or unable to
command, such authority shall be delegated to a member of the Command Staff.
d. In the absence of Command Staff personnel, such authority shall be delegated to
the senior Lieutenant.
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e.

The following chain of command will be adhered to:
1.
2.
2.
3.
4.
6.
7.

Chief of Police
Deputy Chief
Captain
Lieutenant
Sergeant
Police Officer
Probationary Police Officer

5. Command Protocol
a. Command protocol in single incidents involving officers of different divisions or
sections will be determined by rank. A ranking officer’s appearance on the scene
does not automatically place him/her in charge of that scene, unless he/she
announces that they are taking control.
b. When personnel from separate units are engaged in an operation, the highestranking supervisor present will be in command. When the highest-ranking
supervisors are of equal rank, the ranking officer will assume command in the
following order of precedence:
1. Patrol
2. Detectives
3. Auxiliary, Special and Technical Services Division
c. The Detective Commander or his designee may assume command of a crime
scene from a patrol supervisor for the purpose of investigating the crime.
d. In the event an outside agency has jurisdiction over the personnel of the North
Kingstown Police Department, orders given from that agency OIC will be
transmitted through the North Kingstown Police Department senior supervisor
who is on scene.
6. Span of Control
a. Assignment of supervisors in the department shall be done in a
manner that shall always ensure a reasonable span of control.
b. Supervisory personnel are accountable for the activities of
employees under their immediate control. Because of the nature of
the department’s organization, some supervisors have collateral
duty responsibilities for more than a single unit or functional area.
c. Supervisors shall ensure that all subordinates perform their duties
in a professional, efficient and effective manner, and act in
compliance with all department policies, rules, procedures and directives.
7.

Exceptional Circumstances
100.02 Organizational Structure and Command

3

a. In those exceptional situations, such as civil disorder and disturbances, hostage
situations, and other critical incidents, the Incident Commander under ICS
protocol, as described in the department all hazard plan, shall assume command.
This may or may not be the highest-ranking officer on scene, but command
protocol shall flow from that level.
B. Organizational Structure and Functions
1. Office of the Chief of Police will be responsible for the administration of the entire
department. The Chief has authority over all offices, divisions, and all other units of
the department and all persons assigned to these units. The Administrative Assistant
and Captain, the Operations Captain and Detective Lieutenant will report to the
Chief of Police.
a. Criminal Investigations Division
(1) Detectives- Responsible for conducting follow-up investigations on criminal
offences. Has primary authority on major crimes, vice, and narcotics
offences. Prepares adult criminal cases for inclusion into the criminal court
system
b. Planning and Training- Chief of Police or his designee is responsible for
researching operational alternatives and long-range planning. This individual is
also responsible for accreditation, training, and grant management.
c. Patrol Division- Conducts preliminary criminal investigations, investigates motor
vehicle accidents and thefts, enforces laws and university ordinance violations,
provides continuous preventative patrol, performs a variety of community
services, and acts as a first responder to all incidents and emergencies.
d. Auxiliary, Special and Technical Services Division
1. Telecommunications (police dispatching, license and criminal records
checks, answering emergency and non- emergency calls, victim/witness
referrals, initial incident recording, and monitoring communications).
2. Records (maintenance of records room, UCR reporting, records requests)
3. Maintenance (Building and vehicle maintenance).
C. Inter-departmental Communication
1. All divisions and units within the department are encouraged to exchange
information and intelligence to coordinate department efforts and optimize
efficiency. This may be accomplished in several ways.
a. Memoranda
b. Attendance of detectives at shift briefings
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c. Staff Meetings / Command Staff Meetings- as scheduled by the Chief
d. Use of e-mail and/or voice mail systems
2. All personnel are responsible for checking their interdepartmental
E-mail and voice mail at least once per tour of duty.
3. The department’s organizational structure shall be graphically depicted on an
organizational chart, which shall be accessible to all personnel and updated, as
needed.
By Order of:

Patrick Flanagan
Chief of Police
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POLICY
It is the policy of the North Kingstown Police Department to encourage all personnel to
strive towards the highest ideals providing them with a Code of Ethics.

II.

PURPOSE
The purpose of this written directive is to identify Code of Ethics for all personnel of
this department to follow.

III.

PROCEDURE
Dedication to the law, discretion in enforcing the law, and a high degree of public trust puts
employees of the Department in a position of extreme importance in our society. The
following Code of Ethics are adopted as a general standard of conduct for all employees of
the North Kingstown Police Department to abide by.
A.

Law Enforcement Code of Ethics:

As a Law Enforcement Officer, my fundamental duty is to serve mankind; to safeguard
lives and property; to protect the innocent against deception, the weak against oppression or
intimidation, and the peaceful against violence or disorder; and to respect the Constitutional
rights of all persons to liberty, equality and justice.
I will keep my private life unsullied as an example to all; maintain courageous calm in the
face of danger, scorn or ridicule; develop self-restraint; and be constantly mindful of the
welfare of others. Honest in thought and deed in both my personal and official life, I will be
exemplary in obeying the laws of the land and the regulations of my department. Whatever

I see or hear of a confidential nature or that is confided to me in my official capacity will be
kept ever secret unless revelation is necessary in the performance of my duty.
I will never act officiously or permit personal feelings, prejudices, animosities or friendships
to influence my decisions. With no compromise for crime and with relentless prosecution of
criminals, I will enforce the law courteously and appropriately without fear or favor, malice
or ill will, never employing unnecessary force or violence and never accepting gratuities.
I recognize the badge of my office as a symbol of public faith, and I accept it as a public
trust to be held so long as I am true to the ethics of the police service. I will constantly strive
to achieve these objectives and ideals, dedicating myself before God to my chosen
profession...law enforcement.

B.

Civilian Code of Ethics
As an employee of the North Kingstown Police Department I regard myself as a
member of an important and honorable profession.
I will recognize the positive relationship between good physical and mental
conditioning and the performance of my job.
I will perform my duty with efficiency to the best of my ability.
I will be truthful at all times. My conduct and my performance of my duties will be
accomplished in an honest manner, contributory to my fellow workers, and observant
of the laws of the town, state, and country.
I will adhere to the confidentiality of the Law Enforcement profession.
I will not, in the performance of my duty, work for unethical advantage or profit.
I will recognize at all times in my duty that I am a public safety employee, and that
ultimately I am responsible to the public.
I will give the most efficient and impartial service at all times.
I understand the importance of courtesy and will maintain it as my reference point in
all my duties.
I will regard my fellow employees with equality, dignity, and respect.
I share a reciprocal affinity and obligation with my fellow employees, my
administration, and my agency.
I will accept responsibility for my actions.
I will strive for those values which will reflect honor on my fellow employees, my
agency and myself in the pursuit of excellence.
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C.

Training
1.

Ethics training will be conducted for all personnel, at a minimum, biennially.

2.

Sworn and civilian employees should receive instruction that concerns their
position dilemmas, temptations, responsibilities and duties.

By Order of:

Patrick Flanagan
Chief of Police
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STANDARDS OF CONDUCT
I.

PURPOSE
The purpose of this policy is to provide additional specificity to the standards of conduct
embodied in the law enforcement officer’s code of ethics and the North Kingstown Police
Department’s statement of values so that officers of this department will better understand
prohibitions and limitations pertaining to their conduct and activities while on and off duty.
The rules of conduct set forth in this policy are not intended to serve as exhaustive treatment
of requirements, limitation, or prohibitions on officer conduct and activities established by
this department. Rather, they are intended to (1) alert officers to some of the sensitive and
often problematic matter involved in police conduct and ethics; (2) specify, where possible,
actions and inactions that are contrary to and that conflict with the duties and responsibilities
of law enforcement officers, and that (3) guide officers in conducting themselves and their
affairs in a manner that reflects standards of deportment and professionalism as required of
law enforcement officers. Additional guidance on matters of conduct is provided in regard to
specific policies, procedures, and directives disseminated by this department and from
officer’s immediate supervisors and commanders. [JC(1]

II.

POLICY
Actions of officers that are inconsistent, incompatible or in conflict with the values established
by this police department negatively affect its reputation and that of its officers. Such actions
and inactions thereby detract from the agency’s overall ability to effectively and efficiently
protect the public, maintain peace and order, and conduct other essential business. Therefore,
it is the policy of the North Kingstown Police Department that officers conduct themselves at

all times in a manner that reflects the ethical standards consistent with the rules contained in
this policy and otherwise disseminated by the agency.

III.

DEFINITIONS
Accountability: In the context of this policy, accountability means the duty of all officers to
truthfully acknowledge and explain their actions and decisions when requested to do so by an
authorized member of this agency.

IV.

PROCEDURES
A. General Conduct
1. Obedience to Laws, Regulations, and Orders
a. Officers shall not violate any law or any department policy, rule, procedure, order,
or general order.
b. Unjust or Improper Orders – Lawful orders that appear to be unjust or improper
will be carried out. After carrying out the orders, the officer to whom the order
was given may file a written report to the Chief of Police or his/her designee. This
report will include the circumstances for questioning the order along with a
request for a clarification of the departmental policy.
c. Conflicting Orders – Any order that may appear to be conflicting to a previous
departmental order will be brought to the immediate attention of a Superior
Officer or OIC. In any event, all orders will be carried out and if the order falls
within the guideline of “Unjust or Improper Orders”, those protocols will be
adhered to.
d. No sworn member will knowingly issue an order in violation of any law or any
department regulation. A subordinate who is issued an order, which he/she knows
to be unlawful, will not obey that order. The officer to whom the order was given
will notify the ordering officer of the illegality of the order. Responsibility for
refusal to obey rests with the officer to whom the order was given. He/she will be
strictly required to justify their actions in a written report that is to be filed with
the Chief of Police or his/her designee.
e. Officers shall obey all lawful orders.[JC(2] This will include an order that is
conveyed from a superior by an employee of the same or lessor rank.
2. Conduct Unbecoming an Officer
a. An officer shall not engage in any conduct or activities on or off duty that; reflects
discredit on the officer, tend to bring this department into disrepute, or impair its
efficient and effective operation.
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3. Accountability, Responsibility, and Discipline
a. Officers are directly accountable for their actions through the chain of command,
to this department’s Chief of Police.
b. Officers shall cooperate fully in any internal administrative investigation
conducted by this or other authorized agency and shall provide complete and
accurate information in regard to any issue under investigation.
c. Officers shall be accurate, complete, and truthful in all matters.
d. Officers shall accept responsibility for their actions without attempting to conceal,
divert, or mitigate their true culpability nor shall they engage in, thwart, influence,
or interfere with an internal or criminal investigation.
e. Officers who are arrested, cited, or come under investigation for any criminal
offense or other type violation in this or another jurisdiction shall report this fact
to a superior as soon as possible.
4. Conduct Toward Fellow Employees
a. Officers shall conduct themselves in a manner that will foster cooperation among
members of this agency, showing respect, courtesy, and professionalism in their
dealing with one another.
b. Employees shall not use language or engage in acts that demean, harass, or
intimidate another person.
5. Conduct Toward the Public
a. Officers shall conduct themselves toward the public in a civil and professional
manner that connotes a service orientation and that will foster public respect and
cooperation.
b. Officers shall treat violators with respect and courtesy, guard against employing
an officious or overbearing attitude or language that may belittle, ridicule, or
intimidate the individual, ort act in a manner that unnecessarily delays the
performance of their duty.
c. While recognizing the need to demonstrate authority and control over criminal
suspect and prisoners, officers shall adhere to this agency’s use-of-force policy
and shall observe the civil rights and protect the well-being of those in their
charge.
6. Use of Alcohol and Drugs
a. Officers shall not consume any intoxicating beverage while on duty unless
authorized by the Chief of Police.
b. No alcoholic beverage shall be served or consumed on police premises or in
vehicles owned by this jurisdiction unless authorized by the Chief of Police.
c. An officer shall not be under the influence of alcohol in a public place, whether
on or off duty.
d. No officer shall report for duty with the odor of an alcoholic beverage on his or
her breath.
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e. No officers shall report to work or be on duty as a law enforcement officer when
his or her judgment or physical condition has been impaired by alcohol,
medication, or other substances.
f. Officers must report the use of any substance, prior to reporting for duty, that
impairs their ability to perform as a law enforcement officer.
g. Supervisors shall order a drug or alcohol screening test when they have
reasonable suspicion that an employee is using and/or under the influence of
drugs and alcohol.
7. Use of Tobacco Products
While on duty, a police officer shall not use a tobacco product unless in a
designated area, not while conducting police business and not while in the view
of the public. Additionally, officers are not permitted to use tobacco products in
a vehicle owned or maintained by this agency.
8. Fitness
Department members and employees shall keep themselves in such physical
condition as will enable them to readily perform their official duties,
responsibilities, and assignments.[JC(3]
9. Abuse of Law Enforcement Powers or Position
a. Officers shall report any unsolicited gifts, gratuities, or other items of value that
they receive and shall provide a full report of the circumstance of their receipt if
directed to do so.
b. Officers shall not use their authority or position for financial gain, for obtaining
or granting privileges or favors not otherwise available to them or others except
as a private citizen, to avoid the consequences of illegal acts for themselves or for
others, to barter, solicit, or accept any goods or services (to include, gratuities,
gifts, discounts, rewards, loans, or fees) whether for the officer or for another.
c. Officers shall not purchase, convert to their own use, or have any claim to any
found, impounded, abandoned, or recovered property, or any property held or
released as evidence.
d. Officers shall not solicit or accept contributions for this department or for any
other agency, organization, event, or cause without the express consent of the
agency chief executive or his or her designee.
e. Officers are prohibited from using information gained through their position as a
law enforcement officer to advance financial or other private interests of
themselves or others.
f. Officers who institute or reasonably expect to benefit from any civil action that
arises from acts performed under color of authority shall inform their
commanding officer.

100.04 Standards of Conduct

4

10. Off-Duty Police Action
a. Officers shall not use their police powers to resolve personal grievances (e.g.
those involving the officer, family members, relatives, or friends) except under
the circumstances that would justify the use of self-defense, actions to prevent
injury to another person, or when a serious offense has been committed that would
justify an arrest. In all other cases, officers shall summon on-duty police personnel
and a supervisor in cases where there is personal involvement that would
reasonably require law enforcement intervention.
b. Unless operating a police vehicle, off–duty officers shall not arrest or issue
citations or warnings to traffic violators on sight, except when the violation is of
such a dangerous nature that officers would reasonably be expected to take
appropriate action.
c. A member of the Department who becomes aware of an incident which poses a
threat of serious bodily harm or death to some individual shall take “action” to
minimize the risk of serious bodily harm or death. “Action” under this provision
may be fulfilled by reporting the incident to the appropriate police agency for
action, and shall not require the officers to place themselves in a position of
peril.
d. Should an off-duty member become aware of an incident which requires police
action, and life or property is not endangered, he shall report the incident to the
appropriate police agency for action.
e. All off-duty incidents or actions that resulted with an officer formally identifying
himself/herself as a North Kingstown police officer will be immediately reported
to the on-duty Officer in Charge (OIC).
f. In such incidents or actions where the off-duty officer identification will be
documented in an official report by another agency, the OIC will make immediate
notification to the Chief of Police via the chain of command.
11. Prohibited Associations and Establishments
a. Arresting, investigating, supervisory or custodial officers shall not commence
social relations with the spouse, immediate family member, or romantic
companion of persons in the custody of this department
b. Officers shall not knowingly commence or maintain a relationship with any
person who is under criminal investigation, indictment, arrest or incarceration by
this or another police or criminal justice agency, and/or who has an open an
notorious criminal reputation in the community (for example, persons whom they
know, should know or have reason to believe are involved in felonious activity),
except as necessary to the performance of official duties, or where unavoidable
because of family relationships.
c. Except in the performance of official duties, officers shall not knowingly enter
any establishment in which the law of that jurisdiction in regularly violated.
d. Officers shall not knowingly join or participate in any organization that advocates,
incites, or supports criminal acts or criminal conspiracies.
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B. Public Statements, Appearances, and Endorsements
1. Officers shall not, under color of authority
a. Make any public statement that could be reasonably interpreted as having an
adverse effect upon department morale, discipline, operation of the agency, or
perception of the public.
b. Divulge or willfully permit to have divulged any information gained by reason of
their position, for anything other than its official, authorized purpose.
c. Unless expressly authorized, make any statements, speeches, or appearances that
could reasonably be considered to represent the views of this police department.
2. Endorsements
Officers may not, under color of authority, endorse, recommend, or facilitate the
sale of commercial products or services. This includes but is not limited to the use
of tow services, repair firms, attorneys, bail bondsmen, or other technical or
professional services. It does not pertain to the endorsement of appropriate
governmental services.
C. Political Activity
Officer participation and involvement in political activities, shall be guided by the
following examples of prohibited political activities: during working hours, while in
uniform, or otherwise serving as a representative of this agency:
a. Engage in any political activity.
b. Place or affix any campaign literature on town/county-owned property.
c. Solicit political funds from any member of this agency or another governmental
agency of this jurisdiction.
d. Solicit contributions, signatures, or other forms of support for political candidates,
parties, or ballot measures on property owned by the Town of North Kingstown.
e. Use official authority to interfere with any election or interfere with the political
actions of other employees or the general public.
f. Favor or discriminate against any person seeking employment because of political
opinions or affiliations.
g. Participate in any type of political activity while in uniform.
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D. Expectations of Privacy
1. Officers shall not store personal information or belongings with an expectation of
personal privacy in such places as lockers, desks, departmentally owned vehicles, file
cabinets, computers, or similar areas that are under the control and management of this
law enforcement agency. While this agency recognizes the need for officers to
occasionally store personal items in such areas, officers should be aware that these and
similar places may be inspected or otherwise entered-to meet operational need, internal
investigatory requirements, or for other reasons- at the direction of the Chief of Police
or his or her designee.
2. No members of this department shall maintain files or duplicate copies of official
department files in either manual or electronic formats at his or her place of residence
or in other locations outside the confines of this agency without express permission.

By Order of:

Patrick Flanagan
Chief of Police
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AGENCY JURISDICTION AND MUTUAL AID
I.

PURPOSE
The purpose of this policy is to provide professional law enforcement services to the citizens of
the Town of North Kingstown. This policy establishes the jurisdictional boundaries by which
this service will be performed, to include requests for mutual aid from municipal, state, and
federal law enforcement agencies in the event of natural disasters, mass disorders, and other
emergency situations.

II.

POLICY
It is the policy of the North Kingstown Police Department to establish a plan on the agencies
jurisdiction and mutual aid.

III.

DEFINITIONS
MUTUAL AID: The request for police assistance for an actual or potential condition that poses
a threat to person(s) or property that exceeds the capacity of the requesting agency. Such
requests may be for emergency or non-emergency police assistance.

1. Emergency police assistance can be requested under the provision of RIGL 45-42-1
where police assistance may be provided to another police department within the state.
a. Such request will be made by the requesting police chief or designee.
b. Responding officers shall have the same authority, powers, duties, privileges,
and immunities as duly appointed officers of the city/town making the request.
c. Such aid shall be provided until the requesting agency discharges or releases the
assisting officers.
2. Non-emergency police assistance may be provided for under the provisions of RIGL 4542-2 in which police agencies that share adjacent territories may enter into an agreement
to provide assistance for police services.
a. Requests for non-emergency police assistance will be made by the requesting
police chief or his/her designee.
b. Responding officers shall have the same authority, powers, duties, privileges,
and immunities for jurisdictional purposes as the requesting agency.
c. Each agreement entered into, will provide the following information:
1)
2)
3)
4)

IV.

Statement of purpose
Defined geographical areas encompassed
Terms and procedures
Enforcement guidelines

PROCEDURES
JURISDICTION
1. The North Kingstown Police Department and the Rhode Island State Police have
concurrent jurisdiction detection and suppression, as well as traffic control and safety on
the highways within the boundaries of the Town of North Kingstown.
This department will respond to all requests for service within our jurisdiction. Should any
member(s) of the Rhode Island State Police be on the scene of an accident or other
occurrence, the North Kingstown Police Department will provide any assistance necessary
to the member(s) of the Rhode Island State Police.
2. The North Kingstown Police Department, the Rhode Island State Police, and the Rhode
Island Air National Guard have concurrent jurisdiction with regards to the enforcement of
law, the preservation of order and public safety within the grounds and buildings of the
state airport located in the town of North Kingstown.
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The Rhode Island Air National Guard will have primary responsibility for all airport
properties; however, the North Kingstown Police Department will handle complaints and
conduct enforcement activities at the airport when necessary due to the circumstances or
when aid is requested by the Rhode Island Air National Guard or the Airport Authority.
Should assistance from other jurisdictions be necessary, they will be contacted either by
landline or via inter-city radio network.
Whenever this agency takes the initial report, it will be responsible for conducting a
thorough investigation, including prosecution of the offender if warranted.

V.

GEOGRAPHIC BOUNDARIES
1. The Town of North Kingstown is bordered by East Greenwich, South Kingstown,
Narragansett, Warwick, Jamestown and Exeter.
2. EAST GREENWICH POLICE DEPARTMENT
a.

The North Kingstown Police Department and the East Greenwich Police Department
have entered into an agreement for non-emergency mutual aid under the provisions of
RIGL 45-42-2.

b.

The town boundary line is on Post Road, Frenchtown Road, Davisville Road, Narrow
Lane, South Road, Clearview Drive, RTE 403, RTE 4 and RTE 2 (Quaker Lane).

c.

Jurisdiction, unless specified in “b” above is limited to a reasonable distance from the
town line. Reasonableness shall be determined by the facts and circumstances of the
incident.

3. SOUTH KINSGTOWN POLICE DEPARTMENT
a. The North Kingstown Police Department and South Kingstown Police Department have
entered into an agreement for non-emergency mutual aid under the provisions of RIGL
45-42-2.
b. The town boundary line is on Tower Hill Road, Stony Fort Road and River Road.
4. NARRAGANSETT POLICE DEPARTMENT
a. The North Kingstown Police Department and Narragansett Police Department have
entered into an agreement for non-emergency mutual aid under the provisions of RIGL
45-42-2.
b. The town boundary line is on Boston Neck Road.
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5. WARWICK POLICE DEPARTMENT
a. The North Kingstown Police Department and Warwick Police Department have entered
into an agreement for non-emergency mutual aid under the provisions of RIGL 45-422.
b.

The geographical area encompassed by the agreement includes Post Road, the entire
length of Forge Road, Potowomut Road and Austin Road to include all connecting
roadways.

c. Jurisdiction, unless specified in “b” above, is limited to a reasonable distance from the
town/city line. Reasonableness shall be determined by the facts and circumstances of
the incident.
d. The town/city boundary line on Forge Road is the bridge crossing Hunts River. The
boundary on Potowomut Road is the Potowomut Bridge crossing Hunts River. The
boundary on Austin Road is the Essex Bridge crossing Hunts River.
6. JAMESTOWN POLICE DEPARTMENT
a.

The North Kingstown Police Department and Jamestown Police Department have
entered into an agreement for non-emergency mutual aid under the provisions of RIGL
45-42-2.

b.

The geographical area encompassed by the agreement included the JamestownVerrazano Bride and abutting highway, Rhode Island Route 138, eastbound and
westbound, extending from the area in the Town of Jamestown from the present
intersection of North Main Road and Eldred Avenue to the area of in the Town of North
Kingstown up to and including the entrance ramp from Route 1A (Boston Neck Road)
to Rhode Island Route 138 Westbound.

c.

Jurisdiction, unless specified in “b” above, is limited to a reasonable distance from the
town line. Reasonableness shall be determined by the facts and circumstances of the
incident.

d.

The Jamestown Police Department will have primary responsibility for investigating
traffic accidents and enforcement on the westbound travel lanes of the JamestownVerrazano Bridge. The North Kingstown Police Department will have primary
responsibility for investigating traffic accidents and enforcement on the eastbound
travel lanes of the Bridge.
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7. TOWN OF EXETER
a. The town boundary line is on RTE 102, RTE 2 (South County Trail). Slocum Road is in
the town of North Kingstown while the property on the west side is in the town of Exeter
extending from the area of 180 Slocum Road to the intersection of Stony Fort Road.
b. The town boundary line is on Exeter Road, Stony Lane and Liberty Road.

VI. MUTUAL AID
1. Requests for mutual aid from outside law enforcement agencies.
a. When officers respond for mutual aid to outside departments, North Kingstown Police
officers will follow the policy, procedures, rules, and regulations of the North
Kingstown Police Department. The exception would be in circumstances in which a
pursuit exists which travels into an adjoining community. In those situations, the
pursuit policy of the entered jurisdiction shall apply and control the pursuit, and the
entered jurisdiction shall have the authority, consistent with its policies, to terminate
the pursuit, as defined under General Order 320.01 “Police Pursuits”, IV. H. “InterJurisdictional Pursuits.”
b. In the event that several officers are needed for mutual aid, the ranking North
Kingstown officer will be in charge. Any orders given by the outside agency to
members of this department will be delegated through the ranking North Kingstown
officer at the scene.
(1) Routine requests, i.e., alarms, domestic disturbances, traffic assistance.
(2) Special requests, i.e., demonstrations, special events, civil disturbances.
(a) The procedures as set forth in the civil disturbance plan of action will apply
(refer to General Order 360.01 entitled, “All Hazards Plan”.
(3) Temporary requests, i.e., special investigations, narcotic investigations, etc.
(4) The Chief of Police or his/her designee, after having received a request for mutual
aid from any other jurisdiction, may assign a member or members of the
department to this department.
(5) The procedures outlined in this policy pertaining to requests for mutual aid are
not applicable to the temporary requests for mutual assistance between local law
enforcement agencies.
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2. Requests for mutual aid from federal law enforcement agencies.
a. The Chief of Police of the North Kingstown Police Department, after receiving a
request for mutual aid from any federal law enforcement agency, may direct and/or
assign a member or members of the department to provide the requested assistance to
that federal law enforcement agency.
3. Requests for mutual aid initiated by the North Kingstown Police Department.
a. In the event of an emergency situation, the North Kingstown Police Department may
request mutual aid from any municipal or federal agency. This request, when
authorized by the Chief of Police, will be made either by the Chief of Police, or his/her
designee, to the chief executive officer of the agency to which the request is being
made.
b. In the event outside agencies and personnel requested for mutual aid, this department
will be responsible for the deployment and actions of those respective members, who
subsequently respond to provide assistance to this agency.
c. An emergency situation in which the department requires the assistance of the Rhode
Island National Guard, the Chief of Police, or his/her designee, will request such aid
from the Governor or his/her designee.
d. In all cases where the North Kingstown Police Department has sought mutual aid, the
following will apply:
(1) Arrestees will be processed under the direction of the North Kingstown Police
Department.
(2) Prisoners will be transported under the direction of the North Kingstown Police
Department. Vehicles for this purpose may be provided by outside agencies.
(3) Temporary detention facilities will be operated under the direction of the North
Kingstown Police Department.
(4) Radio communications will be coordinated by the North Kingstown Police
Department.
(5) The identity of the ranking authority from the North Kingstown Police Department,
who is at the scene and requesting mutual aid, will be made known to the
commanding officer of the agency providing assistance.
(6) It will be the responsibility of the Officer-in-Charge to obtain estimates of aid and
resources available from provider agencies.
(7) Unless otherwise provided for by law, expenditures, if any, will be borne by the
receiver agency to compensate for the use of the provider’s agency’s resources.
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VII. MUTUAL AID AGREEMENT REVIEW
1. The Chief of Police, or his/her designee, will annually review all mutual aid agreements
the department is party to. Concern is drawn to the legal status of the agreement(s) as well
as current information of the provider agency.
2. Non-emergency agreements will be re-affirmed with the neighboring agencies on the
three-year anniversary of the last re-affirmation.
3. The agreements will be reestablished when one law enforcement agency has new sworn
representation.
4. All sworn personnel will review this general order on an annual basis and receive training
upon any implementation of a new agreement.

By Order of:

Patrick Flanagan
Chief of Police
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WRITTEN DIRECTIVE SYSTEM
I. PURPOSE
The purpose of this policy is to provide guidelines for routine departmental operations. This
policy is to further provide personnel with a clear understanding of the constraints and
expectations relating to the performance of their assigned duties. Additionally, this policy shall
establish guidelines for the proper preparation, indexing, and distribution of the department
policies, rules and regulations.

II. POLICY
It is the policy of the North Kingstown Police Department to establish a system of management
through written directives for effective and efficient communication to all its employees. This
written directive system shall consist of a department Policy and Procedure Manual, containing
all currently effective General Orders issued by the Police Chief as well as Rules and
Regulations, job descriptions and any Special/Personnel Order(s).

III. PROCEDURE
A. Authority
1. The Chief of Police is vested with the authority to issue, approve, modify, or rescind
departmental General and Special Orders.

2. Directives may be issued by a member of the Command Staff so designated by the
Police Chief in his absence or in exceptional circumstances.

B. Dissemination of Directives
1. The Accreditation Office is responsible for publication and distribution of existing,
new, or newly revised written directives to the affected personnel once signed as
effective by the Chief.
2. The revised policies will be issued electronically to each employee. New policies
will require an actual or electronic signature demonstrating receipt.
Acknowledgement of receipt will be maintained in the Training Office.
3. Employees are required to check their interdepartmental e-mail at least once during
each tour of duty for notification of new or revised policy.
C. Review of Proposed Policy
1. Prior to promulgation all new permanent directives concerned with policy, rules, and
procedures will be subject to review by the Chief of Police and the following when
feasible:
a. Command Staff
b. Accreditation Manager
D. Description of Written Directive- Directives will be in outline format including the
type of order, title, directive number, and date issued.
1. Rules and Regulations- The statues or laws of the department. They are rigid,
inflexible, and definite. They will be complied with by sworn and non-sworn
personnel. Disciplinary sanctions will be applied for violations of the rules and
regulations of the department.
2. General Orders- Are pre-approved and signed by the Chief of Police and are
applicable to all personnel. General Orders are permanent orders and establish basic
departmental policy and procedures.
a. Policies are flexible guidelines for the employee and provide generally accepted
performance methods and a framework within which to make decisions.
b. Procedures are normally accepted step-by-step ways of accomplishing tasks and
are used for training new employees or retraining members of the department in
new or revised methods.
c. General Orders will be reviewed by the Chief or his/her designee and will be
purged, updated and/or revised as necessary (due to new laws, legal updates,
insurance company guidelines etc.).
3. Special Orders- Are policy and procedure that address specific situations. They are
usually temporary and self-canceling.
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4. Memorandums- Inter-office correspondence, training bulletins, etc. are published
primarily to inform and secondarily to direct. These may be issued by any
appropriate commanding officer.
a. All division commanders are responsible for retaining all administrative
correspondence relating to their division.
5. The intent of such words as “will”, “must”, “should”, and “shall” in any written
directive is to be considered as an order, and mandate a particular directive, and
mandate a particular action. Words such as “may”, “can”, or “normally” are less
directive and imply a degree of choice within the confines of the order.
E. Manuals
1. Manuals will include the rules and regulations, policies and procedures and all
special orders still in effect.
2. Copies of the department Manual will be kept at a minimum in the following
locations:
a.
b.
c.
d.
e.

Patrol Supervisor’s Office
Detective Commander’s Office
The Police Chief’s Office
Communications Area
Patrol Officer Library

3. Digital copies of department Manuals will be stored on the department computer
server and any cloud-based policy management program.
4. Memoranda applicable to a division are to be maintained by the Officer-in-Charge of
the division.
5. Each employee of the North Kingstown Police Department will be issued the North
Kingstown Police Rules and Regulations and Policies and Procedures Manual
electronically.
a. New and/or revised General Orders will be issued to each affected employee.
b. Each employee will be responsible for the correct filing of new orders, changes,
or additions, removal of superseded materials, and maintenance of their copy of
the manual.
F. Classification and Indexing System
General Orders
1. General Orders address matters of policy and procedure and are issued for an infinite
period of time.
2. General Orders will be issued according to subject matter and assigned to a chapter
as follows:
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a.
b.
c.
d.
e.

Chapter 1- Administration
Chapter 2- Human Resources
Chapter 3- Law Enforcement Operations
Chapter 4- Support Operations
Chapter 5- Community Relations and Services

3. The Chapter numbers and order number will identify policies. The order is further
divided into subsections that more narrowly define the chapter (ex. Policy number
500.03 would be found in chapter 5, section 00, and order 3).
Special Orders
1. Special Orders address matters of policy and/or procedure for special situations or
particular events and are self-canceling.
2. Special Orders may be issued for appropriate matters or tactical concerns in areas
such as:
a.
b.
c.
d.

Major public events
Emergency situations
Special tactical plans
Department events needing memorialization

3. Special Orders will be numbered by year, followed by the appropriate sequence
number. Example: 01-01, 01-02, etc.
G. Compliance and Responsibility
1. In order to perform their duties, all employees of the North Kingstown Police
Department will familiarize themselves thoroughly with and comply with General
Orders and other written directives adopted by this agency.
2. Each employee will read all General Orders, Special Orders and Memoranda.
3. Each employee has a personal responsibility to seek clarification from supervisors or
from the Chief of Police, through the chain of command, on any directive not clearly
understood.

By Order of:

Patrick Flanagan
Chief of Police
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GOALS AND OBJECTIVES
I.

PURPOSE
The purpose of this policy is to provide guidance for the agency on the formulation, annual
up dating, and distribution to all personnel of the goals and objectives of the department.
Planning for a law enforcement agency should involve the development and utilization of
limited personnel, equipment, and resources in ways that will favorably affect future public
welfare.

II.

POLICY
It is the policy of the North Kingstown Police Department to establish a procedure for the
development and annual review of goals and objectives. To provide an avenue by which all
department personnel may contribute recommended goals and objectives relating to the
efficient operation of their duties to clearly identify the department’s mission and the
delivery of police services and to set forth the program essential to achieve the mission.

III.

DEFINITIONS
A. GOAL: A relatively broad statement of the end or result that one ultimately intends to
achieve. A goal usually requires a relatively long-time span of time to achieve and,
whenever possible should be stated in a way that permits measurement of its
achievement.
B. OBJECTIVE: An objective is where an effort is intended to attain or accomplish; the
goal. An objective is usually set with an accompanying explanation of means or
instructions for how it can be attained or with an understanding for each person's

assignment. An objective is sub-goal or an element of a goal, and, therefore, requires a
shorter time to accomplish than does a goal.

IV.

PROCEDURES
A.

Mission Statement
The mission of the North Kingstown Police Department is to ensure that police
services are delivered in an effective and efficient manner - providing a quality of life
for all residents and visitors that are free from the threat or fear of crime impacting
their lives. This mission is accomplished by employing contemporary methods and
techniques, while remaining ever vigilant of the need to operate with the utmost regard
for customer service.

B.

Process of Setting Goals and Objectives
1. Every year, each Division will develop a set of short-term goals for the coming
year. The goals and objectives will relate to functions performed by the divisions
and in furtherance of the department’s mission. Supervisors will solicit input on
attainable goals from their subordinates. All levels of personnel within the
department will be involved.
a. A memorandum will be distributed to all personnel soliciting recommendations
for attainable goals and objectives for the upcoming year.
b. Division Commanders will consolidate the goals and objectives and make
recommendations to the Chief of Police for review.
c. Goals will include measurable objectives that are attainable.
d. Division Commanders will report to the Chief, during pre-scheduled staff
meetings or as requested on the status of progress attained.
e. The Chief of Police and Command Staff will meet bi-annually, once to
evaluate the progress of these goals and objectives and again to review all
previously established goals and objectives prior to the adoption of new ones.
The Produced annual goals and objective list will be broken down by division.
Once goals have been prepared and finalized, they will be distributed to all
personnel and posted in a conspicuous location within each division.

By Order of:

Patrick Flanagan
Chief of Police
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PLANNING AND RESEARCH
I.

PURPOSE
The purpose of this policy is to clarify the responsibilities for the planning and research
functions within the department in order to assure that the Chief of Police and his
Administrative staff are informed in a timely manner of operational alternatives.

II.

POLICY
The North Kingstown Police Department will conduct research, analyze methods and
results, and develop plans to best carry out our mission of service to the community. This is
done to assure that the agency is knowledgeable of innovations in law enforcement, the
varying nature of the problems and the ever-changing needs of the community.

III.

PROCEDURE
A. The Chief of Police directs the planning and research functions of the department and
assigns specific tasks to members of the staff to assist in the completion of the following
reports:
1.
2.
3.
4.
5.
6.
7.

Providing statistical information- Division Commanders
Budgeting- Chief of Police and Deputy Chief
Staffing Allocation- Operations Captain
Capital Improvement- Chief of Police
Uniform Crime Reporting- Computer Services Officer
Grants Management- Deputy Chief
Accreditation Assessment- Administrative Lieutenant

8. Training- Training Office
9. Operational Planning- Chief of Police or his designee
10. Traffic Accident and Enforcement Analysis- Computer Services Officer
B. The Chief of Police is responsible for the goals and operational objectives of the
department and will ensure the agency has a current multiyear plan, as well as assuring
adequate staffing and funding for the upcoming year.
Consideration will be given to the following:
1.
2.
3.
4.

Anticipated workload and population trends.
Anticipated personnel levels.
Anticipated capital improvements and equipment needs.
Provisions for review and revision as needed.

C. All employees of the department should be engaged in the planning function to some
extent. All employees are encouraged to offer suggestions and input through their
supervisors on issues and activities affecting the department.
D. Personnel assigned to assist in the planning process will have access to all informational
resources of the department in order to achieve their goal.
E. Personnel assigned planning and research duties will keep the Chief of Police informed
on their assignments.
F. Personnel assigned to conduct crime analysis will do so through the use of present and
future (crime mapping) technological tools in accordance with other operational
deployment.
G. Analytical reports will be distributed to the affected organizational units. At a minimum,
crime analysis reports may include:
1.
2.
3.
4.
5.
6.
7.
8.

Frequency by type of crime.
Geographic factors.
Crimes by time of day, day of week, etc.
Victim and target descriptions.
Suspect descriptions.
Suspect vehicle descriptions.
Modus Operandi (M.O.) factors.
Physical evidence information.

H. Crime trends and patterns should be addressed by coordinated action by patrol,
community police, and detectives utilizing any of the following or combination of:
1.
2.
3.
4.

Visibility/directed patrol prevention.
Direct patrol action – arrest/summons issuance.
Surveillance and subsequent arrest.
Public and school education and training.
a. Quality of life problems and trends should be addressed by community police
and patrol coordination with citizen cooperation/input and interaction utilizing
any of the strategies cited above and through the latest problem solving
strategies.
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b. Traffic problems will be addressed primarily through patrol and traffic
coordination for special enforcement action that will analyze the following:
i.

Analysis of traffic accidents to identify location, time, and cause of
accidents.

ii.

Community/neighborhood complaints.

iii.

Analysis of traffic enforcement activity.

I. The Chief of Police will ensure the appropriate data, analysis factions, and feedback is
consistent with stated department goals.

By Order of:

Patrick Flanagan
Chief of Police
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BUDGETING & PURCHASING PROCEDURES

I.

PURPOSE
The purpose of this policy is to maintain a plan, which establishes the procedures for
budgeting and purchasing in the North Kingstown Police Department.

II.

POLICY
It is the policy of the North Kingstown Police Department to adhere to all applicable Town,
State and Federal laws and regulations regarding budgeting and purchasing.

III.

DEFINITIONS
A. AUDIT: An independent review of all revenues and expenditures to determine
compliance and accuracy.
B. BUDGET: The fiscal plan for a one (1) fiscal period.
C. CAPITAL EXPENDITURES: infrastructure and major expenditures, such as
buildings. The Town’s Capital Improvements Program is documented in Chapter 2,
Article V, Division 7 Asset Management Commission of the Town’s Ordinances.
D. DRUG FORFEITURE: Monies related to asset forfeiture accounts.
E. EXPENDITURE/ENCUMBRANCES: Monies spent or committed.
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F. FEES: Any fee collected for any reason.
G. FISCAL YEAR: A fiscal year or financial year is a 12-month period used for
calculating annual (“yearly”) financial reports in businesses and other organizations.
The Town’s fiscal year begins July 1st and ends on June 30th.
H. GENERAL FUND: Revenue taken into the Town budget.
I. PETTY CASH: Cash spending up to an amount authorized by the Chief of Police and
approved by the Town’s Finance Director.
J. REQUISITION: Required form for all purchases.
K. SIGNATURE: Authorized official.
L. UNENCUMBERED: Monies in the budget not spent or committed.
M. VOUCHER: Form required for all request for payment in check.

IV.

PROCEDURES
A. The Chief of Police will prepare the police budget
1. The Chief of Police is responsible for managing the finances of the North
Kingstown Police Department in accordance with budgets approved by the North
Kingstown Town Council.
2. The Chief of Police will submit the budget in accordance with guidelines
established by the Town Administrator.
B. Budgeting Preparation
1. The head of the department’s divisions (detectives, patrol, communications,
systems administrator, etc.) will submit written budget recommendations to the
chief based on the goals and objectives of the division for the fiscal year.
C. Purchasing Procedures
1. Any department may make purchases or contracts for supplies, materials,
equipment, and services in an amount not greater than $5,000.00 for any one
purchase.
2. Any department may enter into a contract for construction or projects in an
amount not greater than $10,000.00 by requesting three written quotation of
price.
3. Splitting of purchases or contracts for supplies, material, equipment, services,
and/or construction projects so as not to exceed these limits is prohibited.
4. Sealed Bidding. No department shall make purchases or contracts for supplies,
materials, and services in an amount, which exceeds $5,000.00 and $10,000.00
for construction or projects without having secured sealed bids in accordance
with accepted standards of projects therefore. The governing body must award
bids received under this provision.
5. Exceptions to competitive bidding. The purchasing agent may recommend to
the town manager and town council (or school superintendent and school
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committee) the competitive bidding for purchases, contracts or leases under the
provisions of G.L. 1956, § 45-55-8 and this section be dispensed with if it is
determine in writing that there is only one sources for such supplies, materials,
equipment and services or lessor thereof. A sole source provider is evident when:
a. The purchase, contract or lease is made directly with the manufacturer
for less than wholesale list prices and it is demonstrated to be
impractical, disadvantageous or unwarranted to seek competitive bids.
b. The purchase, contract or lease is made under the state or any state
agency or governmental jurisdiction’s cooperative procurement program
that will allow the town to make a purchase that the jurisdiction has
made available following the completion of its own internal purchasing
procedures and it is demonstrated to be impractical, disadvantageous or
unwarranted to seek competitive bids.
c. The purchasing agent determines that there is only one firm or company
that is capable of providing a particular service or commodity and said
service or commodity cannot be secured from any other persons or
companies. All sole source determinations shall be reviewed and
approved by the town manager or superintendent of schools, as may
apply and shall be forwarded for approval to the town council or school
committee at the next available meeting.
6. Emergency purchases. The town manager or superintended of schools may
dispense with competitive bidding for purchases, contracts or leases under G.L.
1956 § 45-55-8 and the provisions of this article, if it is determined in writing
that an emergency situation exists that would not have allowed sufficient time for
a competitive bid process. The town manager or school superintendent should
request three written emergency quotations of price, if time permits. At the next
regularly schedules meeting of the governing body, the emergency situation shall
be brought before the governing body for approval. The emergency situation
must be fully documented with supporting information explaining why the
emergency purchase would not have allowed for competitive bids or written
quotations (if applicable). Emergency situations are classified as those where
immediate procurement is essential to prevent delays in work, which may vitally
affect the life, health or safety of citizens or vital operations of the town or
schools. Improper planning of lead time required to procure normal operating
supplies or services will not be allowed under this emergency provision.
7. The Chief of Police or Department Purchasing Officer will authorize all spending
by expressed signature.
8. All purchase requests funded through the Petty Cash Account must be preapproved by the Chief of Police, and accompanied with appropriate
documentation and/or receipt.
9. All purchases are made in accordance with Article 1, Section 2.1, entitled,
“Competitive Bidding Required” of the North Kingstown’s Code of Ordinances.
10. Bid numbers must be included on all submitted requisitions, if applicable.
11. All vouchers submitted for request for payment must include pertinent
supporting documentation regarding the respective grant, award letters, invoices,
or reimbursement information.
12. Invoices received by the police department shall be processed, approved, and
forwarded to the Town Finance Department in a timely fashion.
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D. Accounting Procedures
1. All budgets maintained by the department must be detailed by account code.
2. A budget summary must be reviewed monthly, which includes initial
appropriation, expenditures, encumbrances, and unencumbered balance.
3. All cash fund accounts for all divisions must be maintained by:
a. A ledger of transactions (Showing the initial balance, credits, debits,
receipt numbers for cash credits, and current balance.)
b. Town of North Kingstown receipt for cash received transactions are
required and will be stapled to the currency and associated
documentation. All receipts will be accounted for to include voided or
receipts made in error.
c. Authorization for cash disbursements, including the Chief of Police
authorization for expenses over $100.00.
d. A written order designating the authorized personnel.
e. Expenditure documentations (receipt, invoice)
f. Quarterly accounting of cash activities.
4. The following is a list of all cash accounts maintained by the agency and those
positions who have the authorization to accept and disburse funds;
a. Asset Forfeiture Account (Detective Commander)
i.
ii.

iii.

The Police Chief must authorize the use of confidential funds
upon request from the Detective Commander.
The Detective Commander shall maintain an accounting of
confidential fund transactions, which shall include:
• Amounts disbursed.
• Disbursement dates.
• Receipts for equipment/supplies purchased.
• Recorded payments made to informants.
The Police Chief, or his designee, and Detective Commander shall
meet, at least quarterly, for an accounting of confidential fund
activities.

b. Petty Cash Account (Chief’s Administrative Assistant)
i.
ii.
iii.

Account to not exceed $500.00 and must be reconciled to this
level to commence each Fiscal Year.
Will be used on low cost expenditures related to general
operational functions (i.e. prisoner food, postage, mileage, etc.)
Account to be reimbursed, with authorization of the Chief of
Police and Town Finance Director, from the line item fund
account associated with the expenditure.

c. Vin Account (Chief’s Administrative Assistant)
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d. Public Records Requests / Police Reports (Chief’s Administrative Assistant)
e. Games of Chance / Raffle Permitting (Chief’s Administrative Assistant)
f. Witness Fees (Chief’s Administrative Assistant)
g. License to sell weapons at retail (Chief’s Administrative Assistant)
h. Noise Permits (Chief’s Administrative Assistant)
i. Pistol Permits (Chief’s Administrative Assistant)
j.

RI Attorney General / Fingerprinting (Chief’s Administrative Assistant)

k. Transient Mooring Fees (Chief’s Administrative Assistant)
l. Animal Adoption Fees (Chief’s Administrative Assistant)
5. The Records Clerk is the only other authorized employee to accept cash for
accounts d. thru j.
6. The Records Clerk or any sworn officer are authorized employees to accept cash
for account c.
7. The Detectives Secretary is the only authorized employee to accept cash for
account i. and j.
8. The Harbor Master or his/her Assistant Harbor Master are the only other
authorized employee to accept cash for account k.
9. The Animal Control Officer or his/her Assistant Animal Control Officer are the
only other authorized employee to accept cash for account l.
10. No sworn police officer for this department is authorized unless stated above to
accept cash for any required payment of fees.
11. All accepted cash funds will be forward to the Chief’s Administrative Assistant
in person or via the Payment Transaction Lock Box.
12. In times of extended absences or vacancies for any of the declared above
positions, the Chief of Police will designate an employee within the department
to be the authorized employee to accept and disburse funds until no longer
needed.
13. The preferred method of payment of fees to the North Kingstown Police
Department is check or money order.
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E. Auditing
An independent audit will be conducted annually on all town accounts in accordance
with Rhode Island State Law (R.I.G.L. 45-10-4) The North Kingstown Police
Department will provide the auditors with all necessary documents to conduct the audit.
F. Agency Owned Property
1. An inventory of all agency property will be maintained by the Administrative
Division of the police department. All agency personnel will sign a receipt for
any department issued equipment.
2. Reissuing of equipment will be done by written request and explanations to the
Administrative Division. Upon approval, the request will be forwarded to the
Chief’s office for final approval and distribution.
3. The maintaining of stored agency property in a state of operational readiness is
the responsibility of the person or unit to which the property is assigned.
4. Inspections of all agency operational ready property will be completed by
personnel assigned by the Deputy Chief at least twice a year. (June, December).
a. Personnel coming into contact with equipment, such as cameras, radar
units, or any other department property in need of repair, cleaning, or
maintenance will make a request for service to the designated person for
the particular item.
b. The Chief of Police or his designee will be responsible for the
issuing/reissuing of equipment.
5. Officers who need replacement equipment (ex. Malfunctioning portable, expired
or empty O/C spray) will make a request to their O.I.C.
6. If officers are making a request for equipment or uniforms that have been
damaged/ destroyed in the life of duty the damage will be documented in an
incident report and forwarded by the O.I.C. to the Chief of Police.
7. Replacement of uniforms and leather gear due to daily wear and tear are the
responsibility of the individual officer.

By Order of:

Patrick Flanagan
Chief of Police
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ADMINISTRATIVE REPORTING FORMS
I.

PURPOSE
To establish and maintain guidelines regarding the department’s Administrative
Reporting Program.

II.

POLICY
The department recognizes the importance of an Administrative Reporting Program
which lists the many reports generated by department members. Examples of
administrative reports include: incident reports, monthly reports, annual reports, etc. The
purpose of the reports listed in the Administrative Reporting Program is to provide for the
necessary flow of information on a day-to-day operational basis. These reports also
provide a mechanism for documenting activities outside the immediate structure of the
department and highlight patterns or trends which are indicative of training needs,
equipment needs, and/or policy modification.
Therefore, it is the policy of the North Kingston Police Department to maintain an
Administrative Reporting Program and periodically update the list of reports contained
therein.

III.

ADMINISTRATIVE REPORTING PROGRAM GUIDELINES
A.

The types of reports included in the Administrative Reporting Program are as
follows:
1.

Annual Reports;

2.
3.
4.
5.
6.
7.
8.
9.

Semi-Annual Reports;
Quarterly Reports;
Monthly Reports;
Bi-Weekly Reports;
Weekly Reports;
Daily Reports;
Per Incident Reports, and;
Assignment/Program Ending Reports.
Please revise the above list as you see fit.

B.

C.

IV.

V.

The Administrative Reporting Program shall also include the following
information:
1.

A listing of all administrative reports;

2.

A statement as to the person(s) or position(s) responsible for the
formulation of the report(s);

3.

A statement of the frequency of the report(s), and;

4.

A statement of the distribution of the report(s).

The Administrative Reporting Program is attached to this General Order and shall
be periodically reviewed for accuracy.

ANALYTICAL REPORTS
A.

Department members responsible for submitting non-confidential, analytical
reports shall post their reports in the Squad Room and distribute their reports
consistent with the Administrative Reporting Program’s distribution of report
schedule.

B.

Department members responsible for submitting confidential, analytical reports
shall only distribute their reports consistent with the Administrative Reporting
Program’s distribution of report schedule.

ATTACHMENT
Administrative Reporting Program schedule

By Order of:

Thomas J. Mulligan
Chief of Police
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HEADQUARTERS SECURITY
I. PURPOSE
The purpose of this policy is to inform department employees of the procedures and protocol
for the security of the North Kingstown Police headquarters and Public Safety Building

II. POLICY
It is the policy of the North Kingstown Police Department to ensure that the security of the
North Kingstown Police Headquarters and Public Safety Building is maintained through
consistent compliance. It will be a joint collaboration between the North Kingstown Police
Department and the North Kingstown Fire Department to maintain overall security of the
Public Safety Building. All employees of the Public Safety building should be aware of their
surroundings and report all suspicious circumstances that could affect the safety of others.

III. DEFINITIONS
POLICE WORK AREA: Any area within the department where public access is restricted, but
not to include first and second floor lobbies or the Community Room.
TEMPORARY WORKER: Any worker, town and non-town, who is doing work within the
North Kingstown Police Department.

IV. PROCEDURES
A. All exterior doors (including the Sally Port door) to the police headquarters will remain
closed at all times except during exit and entry.
B. All doors leading to the police work area from the first and second floor will remain closed
and secured at all times except during exit and entry.
C. All doors leading to the cell block detention area will remain closed and secured except
during exit and entry.
D. Police Dispatch will have continuous live video surveillance of critical areas for both
interior and exterior. Such areas are but not limited to all points of entry, communications
center and communication infrastructure, evidence storage entrances, front and rear
parking lots, and detention facility. (RE: 400.02 Communications Security for further)
E. All sworn police are required to stop and question any persons/vehicles seen in the rear
parking lot that are not permitted to be in the area.
F. Areas requiring additional security are controlled by an electric data chip entry system,
i.e., Radio Room, Computer Room, Armory, Records Division, Evidence Room, Records
Storage, Detectives Division, and the rear entrance door.
G. No visitor(s) will be allowed access to the police work area unescorted.
H. The public rest rooms, located in the main lobby, are available and will be utilized. The
locker rooms are not be used as public rest rooms for security reasons.
I. It will be posted in the main lobby that weapons and cell phone use beyond the main lobby
are prohibited and that all visitors are subject to being searched.
J. Officers escorting Temporary Workers or Visitors into the building from the front lobby
are subject to being searched/scanned with a metal detector, Terry Pat, and/or have all
personal items left in the lock boxes outside of the Records office. Guests of employees
are not subject to this process.
K. Photograph or video documentation of the interior or exterior of the Public Safety building
will not be permitted without prior approval of the Chief of Police.
L. It will be the responsibility of all sworn members to stop and question any civilian that is
not wearing an appropriate identification (Employment I.D.).
M. All department Supervisors will conduct inspections of headquarters and strictly enforce
this policy.
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V. CIVILIAN EMPLOYEES
A. Civilian employees will be issued photo identifications for the purpose of being identified
as agency employees that will be worn so as they can be seen by others.
B. The I.D.’s can be either clip-on or chain/lanyard style.
C. The I.D.’s will contain the following information:
1. The employee’s photo affixed to the I.D.
2. The employee’s name.
3. The employee’s title.

VI. TEMPORARY WORKERS
A. Temporary workers will be issued a Visitor’s pass of the clip-on type that must be work at
all times within the building.
B. These temporary workers passes will be obtained through the Records Department or the
Uniformed O.I.C.’s office.
C. Prior to the issuance of the pass, the temporary worker will sign-in on the “Visitor’s Log”
sheet. Upon completion of the visit, the pass will be returned and the subject will sign-out on
the log.
D. The following information will be noted on the log sheet:
1. The name of the worker and company employed by.
2. The date and time for the pass/visit.
3. The areas of the building in which access will be allowed. Access will be given
based on the company’s work plan.
E. All temporary workers will be escorted and supervised by an employee of the public safety
building, primarily by an employee from the custodial staff or other employee designated by
the Deputy Chief.
F. The preprinted log will be maintained by the Records Department and evaluated by the
Deputy Chief as needed.

VII. VISITORS
A. All visitors will be required to wear a brightly colored, clip-on style badge what will clearly
state, “VISITOR”.
B. These badges will be available from the Records Department or the Uniformed O.I.C.’s
office.

120.06 Headquarters Security

3

C. The badges will be returned to the office they were received from and the appropriate log
information will be filled out.
D. The badges will be worn at all times by the visitor.
E. Any person accompanied by a department member for investigative reasons will not be
required to wear a visitor’s badge.
F. Any visitor at headquarters as a guest of an employee must be in the actual physical
company of the employee at all times while in a “Police Work Area”.

VIII. INTERNS
A. An intern will be issued a photo I.D. for the purpose of being indentified by agency
personnel.
B. The I.D.’s will be issued through the Office of the Chief of Police only.
C. The I.D.’s will be of the clip-on style.
D. The I.D.’s will contain the following information:
1. The intern’s name.
2. The intern’s photo.
3. The word “Intern” clearly marked on the I.D.
E. The I.D.’s will be worn at all time by the intern while in the building for identification purposes.
F. The I.D.’s will be the property of the North Kingstown Police Department and will remain with
the agency upon the conclusion of the internship.

By Order of:

Patrick Flanagan
Chief of Police
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PURPOSE
The purpose of this policy is to inform all employees of departmental procedures for addressing
complaints of misconduct and internal investigations.

II.

POLICY
It is the policy of the North Kingstown Police Department to document and investigate all
complaints of misconduct, illegal behavior, violations of the department rules and regulations,
or policies against the department or its employees, regardless of the source of such complaints
to include telephone and anonymous complaints. Investigating these complaints through
standardized procedures will demonstrate the department’s desire to provide honest, efficient
police service and will inspire public confidence in its personnel.

III.

DEFINITION
Citizen Complaint: An action taken by a citizen to bring to the attention of the department any
police action or inaction that the citizen considers to be contrary to law, proper procedure, good
order, or in some other manner prejudicial to the citizen, the police department, or to the
community as a whole.

IV.

PROCEDURE
A.

The integrity of our department depends on the personal integrity and discipline of each
employee. To a large degree, our public image is determined by the quality and
professionalism of our response to allegations of misconduct and malfeasance by our
members.

B.

Internal Affairs
The goal of the Internal Affairs function is to ensure that the integrity of the department is
maintained through a system where objectivity, fairness, and justice are assured by
intensive impartial investigation and review.
1.

The Internal Affairs Officer, designated as the Deputy Chief, will have primary
supervisory responsibility for the review and investigation of all complaints
against employees, whether initiated by a citizen or the department.

2.

While investigating a complaint of misconduct, the Internal Affairs Officer is
delegated the authority to report directly to the Chief of Police for the purposes of
directing the investigation.

3.

The Chief of Police will be notified of all complaints against the agency or its
employees by the investigating supervisor or Internal Affairs Officer. Allegations
of criminal conduct will be brought to the immediate attention of the Chief of
Police.

4.

Upon receipt of a complaint, the supervisor will make an initial determination
whether to assume primary investigative responsibility for the case, or to refer it
to the appropriate authority.

5.

A supervisor’s investigation may be ordered terminated at any time, and full
investigative authority assumed by the Internal Affairs Officer.
a.
b.

6.

Allegations of minor rules violations may be investigated by the
appropriate supervisor.
Allegations of misconduct that could result in discharge, suspension
or demotion, or criminal charges being sought will be investigated by
the Internal Affairs Officer.

The Internal Affairs Officer will have the responsibility of:
a.
b.
c.

d.

Maintaining a record of all complaints against the department and its
employees.
To protect confidentiality, in conformity with state law, the file for
complaints will be kept in a secured area.
Conducting an annual audit of complaints to ascertain the need for changes
in training or policy. This information will be made available to the public
and department personnel.
Maintaining statistical summaries based upon records of internal
investigations.

7.

The Internal Affairs Officer may recommend to the Chief of Police that a case be
referred to the prosecutor for criminal charges.

8.

In every case where an employee is a suspect in a felony, the Internal Affairs
Officer will recommend involvement of the Office of Attorney General.

9.

When an employee or sworn officer’s action(s) in an official capacity results in
serious physical injury or death, the employee or officer will be placed on nonpunitive administrative leave or reassigned from regular duties pending
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completion of a documented administrative review and/or criminal investigation
by the Internal Affairs Officer.
C.

Citizen Complaints
1.

Complaints from any source will be investigated:
a.
b.
c.

2.

The Civilian Complaint Package describing the complaint procedures are available
for the public at police headquarters. Information and complaint forms are also
available on the department’s website.

3.

Citizen complaints may be accepted by any supervisor of the department who is
approached for such assistance.
a.
b.

D.

Preferably, they should be made in person by the individual directly
concerned in the allegation against the police employee.
A complaint in writing may be necessary in the absence of other
substantive evidence.
Telephone, third party, or anonymous complaints will be investigated to
the extent possible with the factual information available and without
violating an employee’s rights.

The supervisor will document the complaint in writing and promptly
forward the complaint to the appropriate Division Commander.
The supervisor may attempt to resolve a complaint by reviewing and
exploring departmental policies and procedures, where applicable.
Attempts to resolve complaints will be noted on the complaint report and
forwarded to the Internal Affairs Officer.

5.

Upon receipt of a citizen’s complaint, the Internal Affairs Officer will send a
written notice of receipt to the complainant advising him/her that the matter is
under investigation, and that the complainant will receive periodic status reports
and written notice of the final disposition of the case.

6.

The Internal Affairs Officer will advise the complainant of departmental
procedures for the processing and investigation of citizen complaints.

7.

Investigations of complaints will be conducted in accordance with the Law
Enforcement Officers’ Bill of Rights for sworn employees.

8.

In most instances, investigations will be completed within (90) ninety days.
The Chief of Police must be advised and approve of circumstances requiring
an extension of time in increments of thirty (30) days.

10.

Complainants will be notified of the results of the investigation.

Supervisor Investigation
1.

Upon becoming aware of or receiving notification of potential misconduct by an
employee under his/her command, a supervisor will begin an immediate
investigation of such allegations.
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2.

The supervisor’s investigation will be limited to identifying and interviewing the
employee, witnesses, complainants, and securing all relevant evidence.

3.

Upon completion of the investigation, the supervisor will forward to his/her
Division Commander:
a.
b.
c.

A report of the alleged violation.
All documents and evidence relating to the investigation.
Recommendations for further investigation or other disposition of the case.

4.

This section does not prohibit a supervisor from conducting an immediate and full
investigation of an observed violation(s).

5.

Any supervisor may temporarily relieve an officer/employee from duty for the
following reasons:
a.
b.
c.
d.
e.

Physical or mental impairment.
Involvement in the use of deadly force.
Use of force resulting in serious injury to another.
Allegations of violations of criminal law consistent with Law
Enforcement Officers’ Bill of Rights for sworn employees.
At any time, the supervisor believes that continued service of the
officer/employee may be immediately detrimental to the employee,
others, or the department.

6. The supervisor will immediately notify their Division Commander, who will make
appropriate notification to the Chief of Police whenever emergency leave is involved.
7. An officer who has been temporarily removed from duty will not return to active duty
without permission of the Chief of Police.
E.

Department Member’s Duties and Rights During Investigation
1.

When an employee is notified that he/she is the subject of an investigation, the
employee will be given:
a.
b.

A written statement of the allegations.
A copy of his/her rights and responsibilities relative to the
Investigation, pursuant to Department Rules and Regulations, Polices &
Procedures and any applicable State and Local Laws.

8. Questioning during interview/investigation will be conducted in accordance with the
law enforcement Officer’s Bill of Rights for sworn employees and the respective
Collective Bargaining Agreement, if applicable.
9. Department members are required to submit official reports regarding police activity.
Failure to submit reports or any information regarding police activity will lead to an
investigation of insubordination.
10. Upon a finding of cause for a charge of insubordination for failure to file a complete
police report, the Chief may order dismissal or any other discipline he/she deems
appropriate.
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11. Employees can be required to furnish a report or statement regarding an internal
investigation or charges at the Chief of Police’s discretion.
12. Officers will not be afforded Fifth Amendment protection against self-incrimination
in any investigation that does not involve or give rise to allegations that the officer
engaged in criminal conduct.
13. Officers may view completed investigations, consistent with the Law Enforcement
Officers’ Bill of Rights.
14. If a department member disagrees with a finding, he/she may submit a letter of
exception or explanation to be filed with the case.
15. Appeals must be made through the respective grievance procedure or the Law
Enforcement Officer’s Bill of Rights for sworn employees.
F.

Special Examinations
1.

An employee under investigation may request a breath “Intoxilyzer,” blood, urine,
psychological, or medical examination if it is believed that such an examination
would be beneficial to his/her defense. Also, the department may require such
examination in accordance with state law.

2.

An on-duty supervisor is required to direct an employee to submit to a breath,
blood or urine test when a level of inebriation or drug usage is suspected as the
factor directly related to duty performance or operating a department vehicle.

3.
If an identification line-up is solely for administrative purposes, and criminal
prosecution is not anticipated, an officer can be required to participate in a
line-up or be photographed for a photo array.

G.

4.

Polygraph examinations and voice stress analysis tests are not utilized as normal
investigative practice.

5.

Disclosure of personal or financial information may be obtained pursuant to the
Law Enforcement Officers’ Bill of Rights for sworn employees and state law for
non-sworn employees.

6.

Property belonging to the North Kingstown Police Department is subject to
inspection where the employer has a reasonable suspicion that evidence of workrelated misconduct will be found therein. Property includes, but is not limited to,
vehicles, desks, electronic and documentary files, and storage lockers.

7.

Rights during an internal investigation will be in accordance with the Law
Enforcement Officers’ Bill of Rights and/or the respective collective bargaining
agreement.

Command Action
1.

Upon receipt of a report contending misconduct, violations of the department rules
and regulations, or polices, the receiving supervisor shall forward the report to the
appropriate Division Commander. If the applicable Division Commander is
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unavailable, the supervisor shall, as soon as possible, contact the Internal Affairs
Officer and forward the report for review.
2.

Upon review of the report, the Division Commander may determine that further
investigation is required and shall conduct such investigation. A copy of the report
shall be forwarded to the Internal Affairs Officer.

3.

The Internal Affairs Officer, after review of the report, may suspend the
investigation being conducted by the Division Commander and will assume
responsibility for the investigation.

4.

After completion of all investigations, the Division Commander will forward to
the Internal Affairs Officer a full report stating recommendations for disposition
of the case, along with the supporting evidence for such recommendations. The
final dispositions are as follows:
a. Sustained:
b. Not Sustained:
c. Exonerated:
d. Unfounded:
e. Policy failure:

H.

Evidence sufficient to prove allegations.
Insufficient evidence to either prove or disprove allegations.
Incident occurred but was lawful or proper.
Allegation is false or not factual.
Flaw in policy caused incident.

Chief of Police Actions
1. Upon receipt of a supervisor’s recommendations on a disciplinary matter, or upon
completion of an internal investigation, the Internal Affairs Officer will submit
recommendations to the Chief of Police as to whether a violation has been sustained
according to the evidence.
2. The Chief of Police will review the report, supporting documents, and will give final
approval of the disposition of the case or provide instructions for further steps to be taken.
3. If the report is sustained in whole or in part, the Chief of Police will return the disciplinary
recommendation to the Division Commander for service and execution of the decision.

By Order of:

Patrick Flanagan
Chief of Police
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LINE & STAFF INSPECTIONS
I.

PURPOSE
The purpose of this policy is to provide operational efficiency and effectiveness. Any
infractions discovered during the inspection process should be addressed through
departmental procedures. However, an inspection of personnel or property should not be
viewed as a disciplinary process. An inspection should be a fair, impartial, and honest
appraisal of efforts and conditions of the work environment. The inspecting officers should
have a positive, constructive attitude and instill respect and understanding of the inspection
process.

II.

POLICY
It is the policy of the North Kingstown Police Department to establish operational and
administrative procedures for continuous inspection of the department’s personnel,
resources, and effectiveness.

III.

DEFINITIONS
A. INSPECTIONS – An official examination or review, a procedure that involves
observing, inquiring, evaluating and reporting on organizational conditions and matters.
B. LINE INSPECTIONS – The formal inspection conducted by members in control of
personnel, vehicles, equipment, facilities, and procedures being inspected. Line
inspections may be carried out by any supervisor who may be responsible for ensuring
any substandard condition is corrected.

C. STAFF INSPECTION – An objective review of the agency’s procedures, personnel,
equipment, facilities, and operational activities. Inspections are to be conducted by
personnel who do not directly supervise the persons, facilities, and procedures being
inspected. The results of the staff inspection are forwarded to the Office of the Chief of
Police.

IV.

PROCEDURE
A. THE OBJECTIVES OF THE INSPECTION PROCESS INCLUDE:

1. To determine if a task is being performed in accordance with established policy and
procedures.
2. To determine whether the expected results are being accomplished.
3. To learn whether departmental goals and objectives have been achieved.
4. To discover whether department resources are utilized to the best advantage.
5. To provide a means for recognizing, reporting, and rewarding exemplary
performance and to institute disciplinary procedures for those who disobey or fail to
comply with departmental orders.
6. Needs assessment.
B. CONDUCTING INSPECTIONS

1. Deputy Chief, Captains, Lieutenants and Sergeants will ensure that detailed
individual inspections are made of personnel and equipment assigned under their
command.
2. Inspections will be made biannually and documented on the inspection form (See
220.01 Uniforms “Uniform Inspection Sheet”.
3. Supervisors conducting briefings for special events will inspect to ensure all
uniforms and equipment are clean, serviceable, and worn properly.
4. Unsatisfactory conditions and the required corrective action will be explained to the
employee.
C. LINE INSPECTIONS

1. Line inspections will be an on-going process conducted by supervisors (those who
have the authority to act or require immediate action of their subordinates).
2. On-going inspection is a duty of every supervisor.
3. Line inspection responsibilities of each supervisor will include personal inspection
of employees, the equipment they use, how the equipment is used and cared for,
how employees perform their duties, and the results of their efforts.
4. Supervisors shall conduct inspections at roll calls, during field investigations and by
reviewing reports.
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5. When significant deficiencies are discovered as a result of a line inspection, the
supervisor will document the employee counseling session. Significant deficiencies
will be brought to the attention of the employee’s commanding officer by the
supervisor conducting the counseling. This will ensure corrective action is taken.
6. Officers who present an excellent appearance and level of readiness as a result of an
inspection will be commended orally or in writing by their supervisor or
commanding officer.
7. Unsatisfactory conditions and the required corrective action will be explained to the
employee.
D. STAFF INSPECTIONS
1. The Staff Inspection is conducted by the Chief of Police, his or her designee or
members of his administrative staff.
2. Both announced and unannounced inspections will be conducted at staggered
intervals.
3. A written report will be made of any staff inspection conducted at the request of, or
by, the Chief of Police. These written reports will note the results of the inspection,
specifically; where exemplary performance is noted or when corrective action is
taken for deficiencies.
4. If any deficiencies are noted, the responsible supervisor will be notified in writing
and will be given a date for completion of all required corrections. On the assigned
completion date, the supervisor will provide the inspecting officer with a written
report indicating the status of the deficiencies. The inspecting officer will ensure
that corrections were made and document the follow-up investigation in the
inspection report.
5. The officer conducting the original staff inspection prepares a follow-up
investigation and a written report for noted deficiencies that cannot be immediately
corrected.
6. The department, or any component, may anticipate an inspection by the Chief of
Police or member of the Administrative Staff at any time, with a minimum of one
(1) staff inspection taking place every three (3) years.

By Order of:

Patrick Flanagan
Chief of Police
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I. PURPOSE
The purpose of the Supervisory Incident Review Report (“Counseling Statement”) is to assist
department personnel in identifying and documenting minor infractions. It is also utilized to
identify trends and patterns that could ultimately lead to disciplinary actions. The purpose of the
counseling statement is to provide the employee notification of “inappropriate behavior”; thereby
avoiding further disciplinary action. The counseling statement is not a disciplinary action but
rather should focus on corrective direction to improve employee conduct.

II. POLICY
It shall be the policy of the North Kingstown Police Department to afford supervisory personnel
the opportunity to complete a counseling statement as a corrective measure for minor infractions
of department policies and procedures and/or department rules and regulations.

III. DEFINITIONS
Counseling Statement – An entry into Guardian Tracker to document minor violations of
department policies and procedures and/or rules and regulations. The counseling statement is a
positive form of discipline.

IV. PROCEDURE
Supervisory personnel shall complete a counseling statement in Guardian Tracker for minor
infractions of department policies and procedures and/or rules and regulations. All counseling
statements shall be completed in private and the counseling session shall be held in private. A

copy of any additional statement shall be added to Guardian Tracker. The signature of the
employee will not be an admission or an acknowledgement of guilt. An employee in
disagreement with the counseling statement may submit an additional explanation to the shift
supervisor or add an entry to the incident in Guardian Tracker because counseling statements
are a form of positive discipline, they will not be placed in the employee’s personnel file.
By Order of:

Patrick Flanagan
Chief of Police
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I. PURPOSE
To establish guidelines for the early identification of employees that may be experiencing
difficulties in the workplace and providing resources to the employee at the early stages of the
problem.

II. POLICY
Employees are the department’s most important resource. A comprehensive Early Intervention
System is an essential component in a well-managed law enforcement agency. The early
identification of potential problem employees and a menu of remedial actions can increase agency
accountability and offer employees a better opportunity to meet the agency’s values and mission.
Supervisors should make every effort to identify employees who have issues that negatively impact
their ability to do their jobs effectively and make every effort to resolve such issues in an
appropriate manner, consistent with Department policy and procedures.

III. DEFINITIONS
A. PERSONNEL EARLY WARNING SYSTEM: A system for the early identification of
agency employees who may require some type of corrective action or department
intervention and a procedure for collecting and evaluating materials required for
implementing such action.
B. GUARDIAN TRACKING SOFTWARE: A Windows-based computer software
program designed to document employee performance and support complex processes
in law enforcement.

IV. PROCEDURE
A. Shift Supervisory Responsibilities:
1.

The first and second levels of supervision are crucial elements to a successful Early
Intervention System.

2.

Shift supervisors and shift commanders shall continually assess the performance, attitudes
and behaviors of their employees. They must be able to recognize signs of personal or jobrelated problems that negatively affect an employee’s work performance and use indicators
to determine whether there exists a pattern of activity that indicates the existence of a
problem. These indicators shall be documented using the Guardian-Tracking software and
may include, but are not limited to:
a.
b.
c.
d.
e.
f.
g.

Poor performance evaluations;
Citizen complaints;
Attendance patterns;
Disciplinary actions;
Use of force incidents;
Internal affairs investigations and reports;
Traffic collisions.

3.

Supervisors shall take appropriate action, consistent with department policy and
procedures, whenever they observe inappropriate employee conduct or behavior patterns.

4.

Whenever supervisors observe a pattern of behavior that requires intervention efforts,
they shall forward a report, utilizing Guardian Tracking, to the Division Commander.
The report shall include, at least, the following:
a. Details of the pattern of conduct and behaviors that raised the concern;
b. Identification of other witnesses to the behavior;
c. Recommended intervention action, i.e.: remedial training, counseling, E.A.P.
referral or disciplinary action.

5.

It is recognized that Guardian Tracking will flag an individual employee with an early
intervention notice for what may seem to be insignificant incidents. Listed incidents
below accumulating a weight of four (4) within a time span of 180 days will initiate a
supervisor early intervention flag.
a.
b.
c.
d.
e.
f.
g.

6.

Conduct Unbecoming
Insubordination
Letter of Reprimand
Policy Violation
Pursuit
Rudeness/Attitude
Use of Force

In such cases supervisors should conduct the proper review of those incidents which
brought about the early intervention notice. If after the review the supervisor is satisfied
that the incidents are of such that no intervention is needed, the flag can be cleared; with
the notation, “No intervention required.”
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B. Command Staff Responsibilities:
1. The Division Commander shall notify the Police Chief upon receipt of a written report
requesting intervention;
2. The Division Commander shall then conduct a review of the report submitted, files and
Guardian-Tracking entries that involve the employee’s conduct and behavior;
3. The Division Commander shall then schedule a meeting with the employee to discuss the
matter;
4. The Division Commander shall confer with the Police Chief and the employee’s immediate
supervisor to outline the plan of corrective action (if warranted) and formulate a follow-up
plan of action. Employees will be referred to the Employee Assistance Program, when
applicable.
5. The Division Commander shall provide the Police Chief with a full written report of action
at the conclusion of the investigation.
C. Follow-up Actions:
1. The employee’s immediate supervisor shall conduct periodic meetings with the employee
for a minimum of three (3) consecutive months;
2. The employee’s immediate supervisor shall provide a written report to the Division
Commander, via the chain of command, after each meeting indicating the employee’s
progress;
3. The Division Commander shall provide a written report to the Police Chief upon conclusion
of all corrective action taken and required follow-up procedures.
D. Annual Review:
1. The Chief of Police shall annually review the department’s Early Intervention System with
Command Staff;
2. The Chief of Police may solicit input from employees involved in the system during the
previous year to make it more responsive to the needs of employees, the department and the
town. This evaluation will be documented.
By Order of:

Patrick Flanagan
Chief of Police
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I. PURPOSE
The purpose of this policy is to establish guidelines for the use and implementation of Guardian
Tracking; a performance documentation software offering transparency, comprehensiveness and
fairness. The Guardian software is a primary repository for supervisors to document their
interactions with subordinate employees. The Chief of Police and his designee will monitor entries
as a gauge of each supervisor’s job performance.

II. POLICY
It shall be the policy of the North Kingstown Police Department that all levels of supervision will
utilize the Guardian Software System as a storage location of any positive and negative employee
interaction and or observation concerning a subordinate.

III. DEFINITIONS
Guardian Software – Is the official tracking software to be used by the North Kingstown
Police Department and is intended to augment individual personnel files secured in the office of
the Chief of Police. The software storage location will document all positive and negative
employee interaction and observation related to police operations, to include those incidents
listed in Guardian Tracking – “Incident categories.”

IV. PROCEDURE

A.

Supervisor responsibilities for Guardian documentation
1. All supervisors will familiarize themselves with the officers under their command and will
closely observe their general conduct and appearance daily for conformity with the North
Kingstown Police Rules and Regulations.
2. Supervisors will document those examples of employees that bring honor and recognition
to themselves or the department.
3. Those interactions a supervisor has with an employee that arise to a level of correction,
identifies a need for training, or reflects repeated failure to comply with a standard or
policy will be documented in the software.
4. Division Commanders shall make similar entries on their subordinate supervisors to
ensure that proper supervision is being performed.

B.

Employee Review
1. All employees will have access to their individual files in Guardian and may make entries
in Guardian if there is a disagreement with the entry of the supervisor.
2. No entries of a negative or corrective nature shall be entered into Guardian without the
knowledge of the employee. In making such entries there is an inherent responsibility to
effectively communicate the information or assessment directly to the employee.
3. All entries of a disciplinary nature – positive and negative, will remain in the software in
conformance with Rhode Island General Law and the Department Rules and Regulations.

C. Command Review
1. Will monitor and evaluate the information documented in the Guardian Software System
as a tool to judge individual officer and supervisor effectiveness, promotional potential
and disciplinary history.
2. Will review entries to determine that supervisory staff is conforming to the job
descriptions and standards of the department.
By Order of:

Patrick Flanagan
Chief of Police
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PURPOSE
To establish guidelines for resolving grievances in a fair and expeditious manner.

II.

POLICY
It is the policy of the North Kingstown Police Department to deal fairly and promptly with
employee complaints; to reduce personnel dissatisfaction, increase morale, and identify
problems in the police department.

III.

PROCEDURE
A. Employees Covered by a Collective Bargaining Unit
1. The grievance procedure for employees of the department represented by a union
will be as outlined in the Collective Bargaining Agreement between the Union and
the Town.
2. The probationary period for Police Patrol Officers shall be twelve (12) months from
date of swearing in. Any probationary employee may be terminated at any time
during the probationary period at the sole discretion of the Town and said
termination, or any discipline, shall not be subject to the grievance and arbitration
procedures within the collective bargaining agreement.

B. Employees of the Police Department not represented by a Union and/or not Subject
to a Contractual Grievance Procedure.
1. Alleged grievances regarding wages, rates of payment, working conditions or other
terms and conditions of employment will be submitted in writing to the Chief of
Police within ten (10) days of having knowledge of the incident.
2. Grievances will include the following:
a. Statement of the grievance and the facts upon which it is based.
b. Statement of the wrongful act and harm done.
c. Statement of the remedy or adjustment sought.
3. Employees not represented by a union may elect to be represented by another nonunion employee.
4. Within ten (10) days of the receipt of the grievance the Chief will:
a. Analyze facts of the grievance.
b. Affirm or deny, in writing the allegations of the grievance.
c. Identify the remedy or adjustment, if any, to be made.
5. The employee, within ten (10) days of the Chief’s decision, may appeal the decision
to the Town Manager who will make the final determination on the grievance with in
ten (10) days of receiving the grievance.
C. Retention and Annual Review of Grievances
1. The Chief of Police will be responsible for coordinating grievance procedures and
the maintenance and control of grievance records. The records will be kept in a
locked file cabinet and accessible, through the Chief, to those individuals that are
directly in the grievance procedure.
2. The Chief or his/her designee will annually review and analyze all grievances filed
during that year to determine recurring management or personnel problems that
should be addressed or corrected.

By Order of:

Patrick Flanagan
Chief of Police

130.07 Grievance Procedure

2

North Kingstown Police Department
8166 Post Road, North Kingstown, Rhode Island 02852

I.

ORDER

EFFECTIVE DATE

NUMBER

ISSUING DATE

GENERAL

March 11, 2020

130.08

January 6, 2012

SUBJECT TITLE

SUBJECT AREA

DISCIPLINARY PROCEDURES

INTERNAL DEPARTMENT
CONTROLS

RIPAC REFERENCE

PREVIOUSLY ISSUED DATES

5.3, 5.4

NEW

DISTRIBUTION

REEVALUATION DATE

PAGES

ALL PERSONNEL

AS NECESSARY

4

PURPOSE
To establish an effective disciplinary system for department personnel.
To incorporate training and counseling as a function of discipline.

II.

POLICY
The North Kingstown Police Department seeks to provide a disciplinary system to enhance
the consistency and fairness in rewarding and implementing punitive action on employees
through positive and constructive methods. All disciplinary procedures will comply with the
collective bargaining agreement and the Rhode Island Law Enforcement Officer’s Bill of
Rights. Each officer is issued a copy of rules and regulations in addition to policies and
procedures, which outline both expected and prohibited behavior.

III.

PROCEDURE
A. Supervisor’s Role
1. The primary responsibility for maintaining and reinforcing officer conformance with
the rules and regulations of the department will be with the officer and first line
supervisors.
2. Supervisors will familiarize themselves with the officers in their unit, and closely
observe their general conduct and appearance daily.

3. Supervisors should remain alert for indications of behavioral problems or changes
that may affect an officer’s normal job performance. The supervisor should
document such information.
4. Any Supervisor may recommend an officer for disciplinary action. Only the Chief
of Police can suspend, demote or dismiss officers (see 130.01 Internal Complaint
Review Policy).
B. Commendation
1. Supervisors will be responsible for recognizing performance of officers under their
span of control whose actions were above and beyond the performance of routine
duty. The procedures for commendations are outlined in the Department Rules and
Regulations.
C. Training
1. Acts that are committed because an officer either misunderstood procedures or was
never made aware of the correct action are indicators of training needs.
2. Supervisors will make every effort to provide the proper training or counseling
necessary to assist the members of their unit to perform at a safe and acceptable
level. These efforts will be documented in Guardian.
3. Employees may be assigned to remedial training if a supervisor recommends the
process to correct a lack of skill, knowledge, or ability to perform assigned tasks.
Recommendations for remedial training will be made in writing through the chainof-command to the Chief of Police. The Chief or his designee will confer with the
Training Office, the supervisor and others as needed, to coordinate a remedial
training program for the employee.
D. Counseling
1. Counseling is a positive method of assisting employees in the process of problem
solving and it may be corrective or preventative in nature. It may focus on the
necessity for a person to change their present behavior or work methods.
2. A supervisor should counsel an employee when the employee has an existing
problem or is having trouble adjusting to matters which are:
a. Job related.
b. Related to personnel policy.
c. Interpersonal relationships with co-workers.
d. Personal matters that are affecting the employee’s work performance.
3. Counseling may be used by a supervisor as follows:
a. To determine the extent of any personal or job problems that may be affecting
performance and to offer help and guidance.
b. To discuss minor and infrequent rule infractions, and to discuss the substance and
importance of the rules with the officer (requires “counseling statement”).

130.08 Disciplinary Procedures

2

E. Oral or Written Reprimand
1. An oral/written reprimand system is established to provide a disciplinary process for
documenting minor infractions. The procedures are outlined in the Department
Rules and Regulations.
F. Punitive Action
1. Punitive action may be administered at the discretion of the Chief of Police or
his/designee. Punitive action includes suspension, demotion, or dismissal. Although
not inclusive the following may be considered when taking punitive action
a.
b.
c.
d.
e.
f.

The seriousness of the incident.
The circumstances surrounding the incident.
The employee’s past disciplinary record.
The employee’s past performance record.
The impact of the incident on the department.
The potential for similar disciplinary problems in the future.

2. Officers will not be subject to punitive action, unless their actions constitute one of
the following:
a. A violation of a state, local, or federal law.
b. A violation of written or verbal departmental rules, policy, procedure, or orders.
c. Malfeasance or negligence.
G. Departmental Hearings
1. Hearings regarding disciplinary action will be held in accord with the RI Law
Enforcement Officer’s Bill of Rights.
H. Appeal Procedure
1. All appeals of punitive action will be in accordance with the grievance procedures of
the current Collective Bargaining Agreement or the RI Law Enforcement Officer’s
Bill of Rights when applicable.
I. Dismissals
1. Any dismissals of permanent sworn officers will be done in accordance with the
Rhode Island Law Enforcement Officers Bill of Rights.
2. The dismissed officer will be provided with the following information in writing:
a.
b.
c.
d.

The reason for dismissal.
Effective date of dismissal.
Status of fringe and retirement benefits after dismissal.
Statement as to the content of the employee’s employment records relating to the
dismissal.
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J. Non-sworn Personnel
1. All punitive actions involving non-sworn employees will be in accordance with their
respective collective bargaining agreement.
K. Disciplinary Records
1. Disciplinary records will be kept in accordance with the Collective bargaining
agreement and the RI Law Enforcement Officer’s Bill Of rights.
2. Records of disciplinary action will be placed in the officer’s personnel file in
accordance with the collective bargaining agreement as outlined in the Rules and
Regulations.
3. These records will be maintained and purged in accordance with the collective
bargaining agreement and RI Records Retention Laws.
By Order of:

Patrick Flanagan
Chief of Police
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NOTIFICATION TO THE CHIEF OF POLICE
I. POLICY
It shall be the policy of the North Kingstown Police Department that the Chief of Police shall be
notified by the Deputy Chief of Police and/or a Division Commander whenever, in the opinion
of the Deputy Chief or Division Commander, such notification is necessary to accomplish
department procedures and/or are specified in this directive.

II. PURPOSE
The purpose of this directive is to establish guidelines for the proper and timely notification of
the Chief of Police when certain circumstances dictate.

III. PROCEDURE
A. The Chief of Police via the Deputy Chief from the appropriate Division Commander shall be
notified immediately in all cases involving the following incidents:
1. Occupational injuries to department personnel, which are serious or require
hospitalization.
2. All homicides and suspicious deaths.
3. Actual or imminent potential riots or civil disturbances.

4. Emergency suspension of department personnel.
5. Any discharge of a firearm by a police officer within the Town of North Kingstown,
except the dispatching of injured animals.
6. Traffic collisions involving police vehicles.
7. Siege situations involving hostages and/or armed, barricaded suspects.
8. Bomb threats or situations where a bomb has actually been located.
9. Any injury to a civilian by a member of the department, which is serious and requires
hospitalization.
10. Any incident likely to draw multi-media (TV, Radio, Press) attention to the town.
11. Any incident that resulted in serious injury or death.
12. Arrests of any law enforcement personnel from another agency.
13. Arrests of any employee from the Town of North Kingstown.
14. House or business fires.
15. Any incident which results in heighted community interests or requires emergency
community notification (i.e. CodeRED).
16. Any incident that may result in departmental liability.
B. In cases where the Division Commander is not available or has not acknowledged the
notification from a shift supervisor, the Deputy Chief will be notified. If the Deputy Chief is
not available or has not acknowledged the notification from the shift supervisor, the Chief of
Police will then be notified.
C. The Chief of Police, Deputy Chief, or Division Commanders should be contacted at any
time when consultation or advice is needed by the shift supervisor. It is the responsibility of
the shift supervisor to make notification to the Division Commanders of unusual or unique
situations. For unusual or unique situations, the decision to notify the Chief of Police will
fall upon the Deputy Chief of Police.

By Order of:

Patrick Flanagan
Chief of Police
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I. PURPOSE
The purpose of this policy is to establish guidelines for the filling of police details and police
overtime as well as establishing guidelines for the rotation of detail and overtime availability lists.

II. POLICY
It is the policy of the North Kingstown Police Department that details and overtime will be filled
fairly and equitably by the Detail Office, from established lists among department members.
Department members for the purpose of this general order will be police officers, dispatchers,
and community service officers (CSOs). The Detail Office for the purpose of this general order
will be one assigned officer from the “A” Squad day shift and one officer from the “B” Squad
day shift.

III. PROCEDURES
A. Department Rotation Lists
It shall be the department members’ responsibility to advise the Detail Office on their
availability, and on how they will be contacted. The department member will provide one
phone number as only one phone number will be called by the detail filling officer. Department
members should also provide proper notification of any extended non-availability that would
include, for example; vacation, sick leave, or other leave. Department members are encouraged
to notify the detail office of any special instructions to be listed on their cards which would help
eliminate unnecessary calls and would subsequently expedite filling details and overtime (i.e. no
detail calls after midnight, no weekend details, etc.).

B. Filling of Details
The Detail Office will be the primary point of contact for filling details and Shift Supervisors
will be the primary point of contact for filling overtime. Extenuating circumstances however
may occasionally result in shared efforts of filling overtime and details by the Detail Office,
Supervisors, and/or their designees. The detail filling officers will fill details and overtime via
the lists that are maintained by the North Kingstown Police Department. The lists will be rotated
and only three dispositions shall be used: Yes (accepting), No (declining), and LM (left
message). Any person responsible for filling details or overtime will make every reasonable
effort to contact department members at the number they have listed on the rotation cards.
C. Emergency (night and weekend) Filling of Details and Overtime
If a detail or overtime spot requires immediate action the shift supervisor has the responsibility
to fill the detail or overtime from the appropriate rotation list in a timely manner. Note: There is
no emergency authorization to skip over anyone on the various lists. When Patrol Overtime or
Patrol Supervisor Overtime is created and there is an immediate need to fill it, the on-duty shift
supervisor is required to do so. The standard for whether there is an immediate need to fill
details is based directly on the start time of the detail. If overtime needs to be filled other than
the next shift and the detail office is open, supervisors may leave the filling to the detail officer.
It is the responsibility of the shift supervisor to ensure that all details and overtime that become
available on their shifts are filled by themselves, the Detail Office, or their designee.
D. Order of Filling Details
The Detail Office will fill details by the three lists, in this order:
1. Sworn personnel
2. Community Service Officers (Retired North Kingstown Police Officers)
3. Community Service Officers
Note: Patrol Overtime will be filled by a rotating list of seniority, Dispatch Overtime will be
filled in accordance with G.O. 130.11 Dispatcher Overtime.
E. Replacing
Sworn personnel have the ability on a first come, first serve opportunity to replace any
North Kingstown CSO or outside agency personnel from a previously assigned detail. This
changing of assignment cannot be done within twenty-four (24) hours of the detail start
time. Any North Kingstown CSO that is removed from their assignment for the reason stated
above will have their detail card noted of this change and placed on top of the detail list.
Retired North Kingstown Police Officer CSO’s are exempt from this provision however
they do not have the opportunity of replacing any other CSO.
F. Personnel Responsibilities
1. It will be the responsibility of the officer who is assigned a detail or overtime to check
the detail board, the computer, or call headquarters to see if they have been assigned a
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detail or overtime. "No shows" may affect an officer's future detail assignments and may
also be a matter of discipline.
2. Personnel who accept a detail or an overtime assignment will only be able to cancel in
extenuating circumstances with approval by the Operations Divisions Captain or the
Chief of Police. If an officer cancels a detail or overtime for sickness, a doctor’s note
may be required upon the officer’s return to duty.
3. Officers may swap a scheduled detail for a newly available overtime spot. No other
swapping of details is allowed without the permission of the Operations Division
Captain or the Chief of Police.
4. The splitting of unusually lengthy details, as well as overtime shifts that have been
offered and turned down as an entire shift, may be allowed with the permission of the
Detail Office or the OIC.
5. All detail officers must sign in with the Dispatcher prior to responding to the detail site.
The detail officer will provide the Dispatcher with; their location, their badge number,
their portable number, and the cruiser number (if applicable).
6. CSOs must turn in their North Kingstown Police Department issued identification card
to the Dispatcher for a temporary portable radio, where it will be kept until the
completion of the detail and the return of the department portable radio.
7. Detail officers are to be punctual and report for details on time.
8. When department members take a detail, they must work the detail to its completion.
9. Proper uniform is required which includes hats and traffic vests.
10. It will be the responsibility of the Uniform Division Commander to oversee adherence to
the policies, procedures, and other matters deemed appropriate to the North Kingstown
Police Department with regards to details and overtime.
G. Police Vehicles on Details
Use of police cruisers on details will be subject to approval by the Operations Division Captain
or the Chief of Police. Police cruisers are to be used on details for the purpose of community
safety only. Officers utilizing cruisers on details are to be seated in the cruiser only when the
detail requires. CSOs authorized to use cruisers on details must report to the on-duty supervisor
for cruiser assignment prior to taking a cruiser on a detail. The on-duty supervisor will assign a
patrol officer to remove and secure the shotgun and patrol rifle from the cruiser being used for
the detail. All CSO’s are authorized, at the discretion of the Chief of Police or his/her designee,
to use cruisers on details.
1. All detail officers must inspect the police cruiser prior to responding to a detail site.
2. All cruisers must be refueled by the detail officer after every detail worked.
3. All cruisers must be cleaned of all garbage and debris by the detail officer after every
detail worked.
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H. Detail / Billing Data Collection
Officers and Dispatchers receiving detail requests from the public must obtain the following
listed information. All detail billing information must be placed on a detail sheet. The detail
sheet must be signed by the officer taking the information. The information then must be
entered into the dispatch record.
1.
2.
3.
4.
5.
6.
7.
8.

Call number
Vendor’s complete name
Date and time of detail
Number of officers/cruiser(s)
Contact person with phone number
Billing address
RIDOT number (if applicable)
Officer taking information

I. Demeanor and Bearing on Details
Department members working details under the authority of the North Kingstown Police
Department shall maintain the department's professional standards as outlined in The North
Kingstown Police Department Rules and Regulations. The following will be prohibited when
working any details:
1.
2.
3.
4.
5.
6.
7.
8.

The use of any tobacco products.
Congregating in groups of more than one officer/CSO.
Loitering with construction workers.
Leaving a detail or absence from a detail without the permission or knowledge of the site
supervisor.
Cell phones when in the public’s view.
Radios and/or IPODS with earplugs (buds).
Portable televisions and/or DVD players.
Sitting in cruisers while working a detail other than to move the vehicle, authorized
breaks, or for temporary relief from harsh environmental conditions unless the detail site
safety would be placed in jeopardy by the absence of the Officer or CSO.

After completion of a detail, department members must turn in their detail slip to the Detail
Office (if applicable). Department members are responsible for completing detail sheets on the
detail board, including the number of hours worked and the cruiser number, if utilized.
By Order of:

Patrick Flanagan
Chief of Police
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FILLING OF DISPATCHER OVERTIME

I.

PURPOSE
The purpose of this policy is to establish guidelines for the filling of dispatch overtime
shifts.

II.

POLICY
It is the policy of the North Kingstown Police Department that the guidelines provided
herein will be used at all times when it becomes necessary to fill a shift vacancy in dispatch.
A vacancy in a dispatch shift is to be filled with an officer where the patrol shift is running
above its minimum manning. When there is a vacancy in a dispatch shift and the patrol shift
is running at minimum manning, this will create the need for filling dispatch overtime which
will be done in accordance with this policy.
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III.

PROCEDURE

A. Filling of Dispatch Overtime - There will be three lists for the filling of dispatch overtime.
List One: Full-Time Dispatchers who wish to be asked to work dispatch overtime shifts.
This list will be on a rotating basis.
List Two: Part-Time Dispatchers who wish to be asked to work dispatch overtime shifts.
This list will be on a rotating basis.
List Three: Patrol Officers who wish to be asked to work dispatch overtime shifts. This list
will be on a rotating basis.
B. Order Back
On a Weekday – The dispatch weekday work schedule ranges from Sunday at 2300 hours to

Friday at 2300 hours. When all three lists have been exhausted after trying to fill dispatch
overtime on a weekday, Full-Time Dispatchers will be the first to be ordered back for
dispatch based on seniority (date of hire). If no Full Time Dispatchers are available to be
ordered back, then Officers will be subject to order back based on seniority.
On a Weekend – The dispatch weekend work schedule ranges from Friday at 2300 hours to

Sunday at 2300 hours. When all three lists have been exhausted after trying to fill dispatch
overtime on a weekend, Part-Time Dispatchers will be first to be ordered back for dispatch
based on seniority. If no Part-Time Dispatchers are available to be ordered back, then FullTime Dispatchers are then subject to order back based on seniority. If no Full-Time
Dispatchers are available to be ordered back, then Officers will be subject to order back
based on seniority.
The Chief of Police reserves the right to order back any personnel in times of emergency.
The Police Department will continue to train Police Officers to keep up with the changing
technology in dispatch communications technology so that they are able to work in dispatch
in emergency situations. Supervisors should rotate their officers to work in dispatch when
the opportunity arises to ensure that they remain able to effectively handle dispatch
responsibilities.

By Order of:

Thomas J. Mulligan
Chief of Police
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